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LIST OF ORGANIZATIONAL WIDE OBJECTIVES  
AND TARGETS/IMP’S (2024-25) 

S. No Objective 
Number 

Objective & Target 

1 O&T/TTDI/01 
Management Systems Training: 
To conduct IMS (QMS,EMS & OHSMS) awareness programmes for at least 90% of Staff & above cadre employees 

2 O&T/TTDI/02 
Reduction of Hazardous waste: 
To reduce hazardous waste 1%(Kg/Million Turnover) from existing level in all Units 

3 O&T/TTDI/03 
Reduction of Reportable Incidents: 
Reduction of Reportable incidents to Near Zero for the next three years 

4 O&T/TTDI/04 
Conversion of Organic waste to manure:  
Shifting from conventional mode to mechanized system for optimum generation of organic waste. 
 

5 O&T/TTDI/05 
Green Management: 
To develop green belt in open land area (450 Plants) 

6 O&T/TTDI/06 
Water Conservation: 
To construct rain water collection & storage pond 


