Toshiba marked its 150th anniversary in 2025, a remarkable milestone made possible
by the enduring support of countless individuals over the years. The company’s roots
trace back to two visionary founders: Hisashige Tanaka, an inventor who established
Tanaka Engineering Works and boldly declared, “We welcome orders for inventions
of all types of machinery,” and Dr. Ichisuke Fujioka, who, guided by his principle of
“Shizen,” highest virtue, founded Hakunetsu-sha. These founding philosophies have
shaped Toshiba’s identity and continue to sustain its legacy.

Toshiba has consistently embraced innovation, drawing on its unique wisdom and
technological capabilities to create what did not exist before. This challenging spirit
and a dedication to improving people’s lives is deeply aligned with our enduring
basic commitment, “Committed to People, Committed to the Future.”

Companies have a responsibility to contribute to better lives, and to the sustainability
of the world and its people. They do this by considering complex, serious social
issues from long-term perspectives, and finding solutions to them through their
business activities. Doing this also increases corporate value. Today, many people
routinely exchange information via mobile devices, and industry accumulates vast
amounts of information from countless IoT devices and sensors. With the rapid
evolution and proliferation of Al, industrial structures are undergoing a significant
transformation. We live in a time when we all have to utilize the power of data—and
whether or not a company can take advantage of the opportunities offered by the
development of the digital economy will determine its competitiveness.

Toshiba Group, guided by the venture spirit that has been passed down since our
founding, brings together the creativity and technological expertise of its people to
realize our vision of an ideal world, a “society where people and nature coexist in
harmony,” a “safe and secure society.” By leveraging our strengths in energy, digital
infrastructure, and devices & technology, together with digital technologies such as
generative Al, we actively promote sustainability management and aim to build an
economy that addresses social issues from the perspectives of “regeneration” and
“circulation” for nature and society. Through these efforts, and together with our
stakeholders, Toshiba will “turn on the promise of a new day.”

In order to secure sustainable improvement of corporate value, we will continue to
prioritize life, safety and compliance over all other management issues, and to act
with a strong awareness that we will never allow actions that undermine the healthy
relationship of trust with our stakeholders. As a signatory to the United Nations
Global Compact, we are striving to strengthen our environmental, social and
governance (ESG) performance, and collaborating with our stakeholders to build
ethical and transparent management foundations and to create rich value. We will
contribute to the achievement of the SDGs through our corporate activities, with a
focus on 10 goals where we are working to maximize positive impacts and minimize
negative impacts.

‘ ‘ Committed to People, Committed to the Future.
Guided by Toshiba’s basic commitment, “Committed to People,
Committed to the Future.,” we carry forward the entrepreneurial
spirit passed on from generation to generation since our founding.
We bring together the creativity and technological expertise
we have cultivated over the years. We aim to realize a “society where
people and nature coexist in harmony,” a “safe and secure society.”

The 10 goals that Toshiba Group focuses on
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By steadily implementing the various measures set forth
, _ o _ in “Toshiba’s Revitalization Plan,” we aim to execute
In May 2024, we introduced “Toshiba’s Revitalization Plan,” our medium-term strategy e oo e . . . .
for restoring Toshiba to its true potential. It emphasizes leveraging technology to initiatives that consider medium- to Iong'term shifts in
address societal changes and challenges, and contributing to society through green social trends and fu“y leverage Toshiba’s comprehensive
transformation (GX) and digital transformation (DX).
strengths and enhance corporate value.

During the first year of the plan, FY2024, the impact of its various initiatives on
management reform became clear. Profits increased substantially in all segments, to
approximately five times the level of the previous year, and we recorded the highest
result since the exclusion of the memory business from our portfolio. Revisions to
pricing strategies to accurately reflect value, along with management reforms
including fixed-cost reduction, have steadily translated into solid results. Over the
course of the year, the plan realized a promising start building a stronger and leaner
organization.

The following year, FY2025, we entered a phase where we focused on preparing for
medium- to long-term growth, with the goal of enhancing profitability and advancing
measures to achieve a ROS of 10% by FY2026. Our objectives include completing the
reconstruction of our management infrastructure, reducing fixed costs to lower the
break-even point, and, by strengthening earning power, channeling the resources we
generate into human capital, business growth, and R&D to the fullest extent possible.
Aware of medium- to long-term shifts in social trends, we are committed to executing
initiatives that fully leverage Toshiba’s comprehensive strengths, including strategic

investments that will expand production capacity in priority areas, such as the power KO . i I KEYA
transmission and distribution business, as well as advancing innovative technologies J
such as quantum technology. Director

Corporate Officer

In November 2025, we introduced a business segment (BS) structure as one of our TR SR SR
Vice President

initiatives to achieve the goals of Toshiba’s Revitalization Plan and realize our mid- to Toshiba Corporation
long-term growth strategy. We redefined our core business domains into three
segments—Energy Solutions, Digital Infrastructure Solutions, and Devices &
Technology—and going forward we will formulate and execute strategies tailored to
theirindividual characteristics. Alongside this move, we introduced a Chief Operating
Officers system to ensure effective operations and forward-looking execution of the
BS structure. Taro SHIMADA, Toshiba’s Corporate Officer, President and Chief
Executive Officer, and | were appointed Co-COOs. Working closely with one another
and with the Business Segment Executives responsible for each BS, we aim to ensure
a thorough understanding of the status of each business, specify growth strategies
across the BSs, advance initiatives to reallocate resources to growth areas from the
overall Group’s management perspective, and transform business models in
response to changing markets.

We face global challenges such as energy shortages, resource depletion, and climate
change. Even so, Toshiba Group aims to realize a “society where people and nature
coexist in harmony,” and a “safe and secure society.” We will achieve these by
leveraging our strengths in energy, digital infrastructure, and devices & technology,
and utilize digital technologies such as generative Al, to build an economy that
addresses social issues from the perspectives of “regeneration” and “circulation” for
nature and society.

05 | Toshiba Integrated Report 2025 Teshilbe Integrated Report 2025



	Message from the CEO
	Message from the Corporate Senior Executive Vice President
	History of Value Creation—Toshiba’s DNA
	Strategies
	Toshiba Group Management Policy 
	Toshiba Group Technology Strategy
	Intellectual Property

	Business Results
	Financial Highlights (Consolidated)
	Non-Financial Highlights (Consolidated)

	Businesses
	Business Domains
	Energy Systems & Solutions
	Infrastructure Systems & Solutions
	Building Solutions
	Electronic Devices & Storage Solutions
	Digital Solutions
	Others

	Sustainability
	Sustainability Management
	Material Issues and KPIs
	Towards the Realization of a Decarbonized Society
	Consideration of Ecosystems
	Corporate Governance

	Data Section
	SASB Reference Table
	Organization Chart
	Consolidated Subsidiaries and Affiliated Companies 
	Corporate History
	Corporate Data
	Editorial Policy


