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Technologies to Digitalize and Analyze Team Communications in Hotel Businesses for Improvement of Both
Hospitality and Productivity
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In the hotel industry, demand has been increasing in recent years for high-quality hospitality to maximize customer satisfaction in response to
diverse requirements. On the other hand, the need has also arisen to enhance productivity accompanying the shrinkage of the working population
and theimprovement of working conditions. In this context, attention is being increasingly focused on the optimization of hotel operations from the
standpoint of teams consisting of personnel engaged in various operations in order to effectively deliver better services.

Toshiba Digital Solutions Corporation, in cooperation with a hotel company, is tackling the reform of hotel operations through the digitalization
of team communications. Through the use of speech synthesis and speech recognition to realize swift team communications, the time required to
issue instructions to personnel for guest room cleaning operations has been reduced by about 80%. The utilization of team communication analysis

technology can also contribute to the visualization of evaluation indexes for business challenges facing the hotel industry.
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Overview of digitalized communications between service personnel and cleaning personnel using RECAIUS Field Voice Intercom
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Example of dashboard display showing field productivity
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Cyclical process for visualization of evaluation indexes for business challenges
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