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Multiproduct, Variable-Quantity Production of POS Systems and MFPs Based on Integrated Product Launch
Planning and Hardware Platform Development
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In the retail and printing businesses, both increased global competition and the growing diversity of and changes in customer requirements are
driving demand for the realization of multiproduct, variable-quantity production that can flexibly respond to market needs in terms of production
lineup and volume, replacing conventional mass production.

Toshiba Tec Corporation has been expandingits lineup of point of sales (POS) systems and multifunctional peripherals (MFPs) in accordance with
its motto of “customer-oriented manufacturing.” For the timely introduction of optimal products to meet various requirements, we have achieved
multiproduct, variable-quantity production for POS systems and MFPs through integrated product launch planning to determine their specifications

from a long-term, total optimization standpoint, as well as the development of hardware platforms for the efficient execution of design, manufacturing,

and maintenance services.
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Conventional standardized specifications for common units
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Standardized specifications with utilization of hardware platforms
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Lineup of POS systems developed using hardware platforms
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Development of MFP using hardware platforms
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Lineup of MFPs developed using hardware platforms
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