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Application of Design-Driven Innovation to Creation of New Businesses
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The Toshiba Group is promoting the creation of new businesses based on ideas collected from employees. As part of this approach, we
have applied an incubation method called design-driven innovation, which is aimed at the creation of products and services with new
meanings, to an idea for a new artificial nail service.

Starting with an organization consisting of a few internal personnel, we gradually refined the idea by increasing the number of members
with different viewpoints. In the next step, repeated discussions were held with various external stakeholders as an approach to design
discourse in order to further explore and develop the idea. The initial idea was progressively improved through these processes, resulting

in a business concept with significant impact involving external companies. From the results of this project, we have confirmed the

effectiveness of an approach using design-driven innovation in conceiving and building up a new business.
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Tradeoff between means used for creating artificial nails for female
users and their merits
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Flow of processes for design-driven innovation
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Scene of demonstration at commercial facility
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Visualization using concept movie
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Changes in ideas after being reviewed from individual, corporate, and social viewpoints
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