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Empathy-Building Processes targeted by Toshiba for Promoting Social Implementation and Social

Acceptance of Hydrogen Energy
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In recent years, hydrogen energy has been attracting considerable attention worldwide as an alternative energy source to solve energy
problems.

The Toshiba Group is making efforts to promote the development of this new business sphere through the collaboration of various
departments, including sales, business planning, engineering, research and development, and product design, toward the realization of
a hydrogen society in which hydrogen energy is fully utilized. Setting goals for both the social acceptance and implementation of hydro-
gen energy, we have created a scenario for achieving these goals based on our customer value (CV) design method and are following this
scenario by developing minimum viable products (MVPs) step by step. We have confirmed the effectiveness of this approach in opening

up the possibility of hydrogen energy at various touchpoints with customers and creating opportunities to develop a variety of solutions

based on the feedback cycle.
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Concept of feedback cycle to realize hydrogen society
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Example of visualized scenario-based representation
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Overview of orchestration of customer touchpoints
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Examples of individual touchpoints
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