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Efforts Aimed at Strengthening of Collaborative Approaches for Value Co-creation with Customers
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With the changes that have recently been taking place in the business environment, it has become necessary to offer not only products

but also context-aware services that incorporate value co-created with customers in response to their true needs. Successful co-creation

requires collaborative work facilitated by a cross-functional team (CFT) comprising experts in the relevant fields, as well as the following

three key factors: (1) methods, (2) human capital, and (3) space for opportunities in order to enhance such collaborative work.

The Toshiba Group has responded to this trend by making efforts to construct a foundation for this work through the integration and

cooperation of these factors and to continuously strengthen collaborative approaches.
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Outline of foundation for continuous enhancement of collaborative
work

WHL, N=Fv)LixaIa=r—a > O RAEE
THH, INLOEHZIELT.

3. FEER - NFf - HOEHEEE

B ORETE, FiEhR - AM - GORTHEDST
&, TNHDOEFHZ AN DTIFAL, HAIHEEE S
TWSIOMT ODNRATH B, £ T, TO=DDHD
A ZEN L CHEET Y 25 (R1) Z/HL, Zo—&
DFEREE, BUSFELTEML TS, TS, =D0DH
DB DI DONT, BRI,

3.1 QVTHAVFERRERET D

CVTHA v FililhRz, FEOPCHICUELAIT 572
BT, HIRKELEDTD SECTE T WA IS LB Z D
ANTWB, SECIETIVTI, FEERTEENSEEME
HANCEHT B7=01, UDOTHvRA%Z#%5 (F2),

(1) Ft[FEAE (S @ Socialization) CFTIC & % 105 18) % 38
LT, CETAVN—OROBBMMNILGEN, #EES
N,

(2) FHHk (E : Externalization) HEEENCHB T,
CVTFYA Y FEERNEDISIIEHE N2 2T —
ZEUTREE - IS %,

(3) #fE{L (C : Combination) INEE T — 2 72 BT
KAHL, CVTHA VFERRANHRAL,

(4)  Amifk (1 : Internalization) A I K> TH
BEEREN BEEARN
CFTOBEEREND _
o T—2ELTREER
BEERAN HE-ERF fazawal]
HEHME (S) it (B)
AE1k (1) EEE (O
T ANBDVTH A > F& VTFHAVFE L
BEA prems pRcEIAG | A
jizawl bizawsl

2. VTHAVFEEROFERSE
SECIETWVZFHLT, HEMBEENDIEAZ L AN AT S,

Flow of processes for refining methods for customer value (CV) design
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Tool based on SECI (socialization, externalization, combination, and
internalization) model
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Platform for collaborative work
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Three types of activities implemented through integration and co-
operation of human capital and space for opportunities
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