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Sophistication of Management at Manufacturing Bases Using ICT
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The Toshiba Group has been devoting continuous efforts to the nurturing of human resources to promote a variety of improve-
ment activities and the development of tools to support such key personnel in order to enhance the productivity of its domestic
and overseas manufacturing bases. To shorten the management cycle from the measurement and evaluation of production lines
through to the review and trial of improvement measures and confirmation of their effects, it is necessary to effectively utilize lim-
ited human resources who are specialized in reviewing and carrying out improvement measures.

As part of these efforts, we have developed a management technology for improving productivity using information and com-
munication technology (ICT). This technology makes it possible to efficiently acquire data by means of ICT and provide a scale to

evaluate any deviation between the actual conditions and improvement targets, in order to provide key personnel with aware-

ness regarding points that require improvement.
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Overview of acquisition and utilization of production line data
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