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Application of Production Simulation Technology to Medical Examination Services
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Toshiba is making efforts to create new business value in the healthcare field by not only supplying products but also providing enhanced user
experiences, with the aim of offering total solutions in a broad range of spheres including preventive medicine, prognosis/nursing care, and health
promotion in addition to the various types of medical systems that it is already providing for diagnosis and treatment.

In the field of preventive medicine, we have now applied a production simulation technology used for production design and work efficiency
improvement to medical examination services such as comprehensive medical examinations and periodic health examinations, in order to reduce the
waiting time of examinees in medical examination facilities. We have established examination route management methods to reduce the waiting time of
examinees by leveling workloads in bottlenecked inspection areas, and confirmed the effectiveness of these methods through the results of simulation

tests using actual data.
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