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Next-Generation Letter Sorting System for Japan Post Co., Ltd.
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In response to the introduction of seven-digit postcodes, Toshiba developed a letter sorting system incorporating a sequence sorting function to
arrange letters according to delivery routes, and delivered it to the Ministry of Posts and Telecommunications (now Japan Post Co., Ltd.) in February
1997. Almost 1,000 of these letter sorting machines are still in operation.

Demand has recently increased for the enhancement of postal processing efficiency, leading to a need for higher efficiency of the sequence
sorting function and for an automatic mail forwarding function to handle mail items showing an addressee’s previous address. Moreover, in place of
the existing system in which the address database for sorting and operational data are individually managed for each letter sorting machine, demand
has arisen for management through the integration of multiple letter sorting machines.

To meet these sophisticated and diversified requirements, we have developed a next-generation letter sorting system with new functions and

higher performance that will contribute to further improvement of the efficiency of postal services.
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Letter sorting machine for Japan Post Co., Ltd.
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Target information for recognition on mail items
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Configuration of next-generation letter sorting system
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Comparison of next-generation and existing letter sorting systems
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Forwarding label affixing positions
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Example of lottery number section printed on New Year greeting card as
identification data
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Main display of management unit
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