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Collaborative Workshop with Local Residents Realized by UX Design to Facilitate
Miyakojima City Small-Sized Electromotive Mobility Project
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In the social infrastructure business field, demand has been growing in recent years for individual solutions reflecting the actual situation of each
local community. However, complex issues often have to be dealt with when formulating a community-targeted solution due to the large number of
parties involved with various values.

Toshiba is promoting community design based on user experience (UX) design, in which importance is placed on empathy and joint creation with
the community concerned through visualization methods including graphic facilitation and prototyping. In promoting the Miyakojima City Small-Sized
Electromotive Mobility Project, we have obtained good results applying our UX design process to the design of a community event to install murals
painted by children in Miyakojima City on electric vehicle (EV) charging stations, and confirmed the effectiveness of this approach for resolving
community issues through participation of the local residents in the project.
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Toshiba's UX design process
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Outline of Miyakojima City Small-Sized Electromotive Mobility Project
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Toshiba's UX design concept
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Causal loop before introduction of resident participation type event
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Visualized proposal materials allowing people concerned to easily grasp
concrete plan
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Causal loop after introduction of resident participation type event
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Prototyping to maximize positive experience of children
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