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Methodology to Evaluate Effects of Improvements in Production Activities Using Financial Indicators
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The major changes taking place in rapid succession in the business environment for digital products mean that advanced production processes

are required to overcome competitors and survive in the market.

With this as a background, Toshiba has developed a methodology for enterprise supply chains of digital product business units to evaluate the

effects of improvements in production activities using financial indicators.
assembly, and shipping, and also includes planning and execution activities.

This simulation model encompasses all areas of parts procurement, unit
We have successfully established an evaluation model for the entire

supply chain of electric parts units that supports top-level decision-making in project planning.
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Functional block diagram of supply chain evaluation model
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Trends in sales forecast accuracy

FEAIE D ONMFEET O LI N S b, WA
EOUTONFHHREEEIE S5 b0E L, YHENHETS
&, N-1Hi3=1%, N-2HiE+2%, -, N-5HUANE+5 %
DT, —FRELE TIRGEETIEZ X5 OhETn 5,

S —) > rray 2k, 2ok RlGEEE o R L%
BrHBlT5b0T, il R TR A L=y b OWRGEET D
B FER AT RERNIE DO VT H O LOEFR LW GEETH O
ZEEAITHE, ERIICIRGEETE 2 RIE LT 5,

22 FHtaAR=RIOvVY

FEBEOFER THRAAIEEIRMIE, BB kI ch %
M2 ZR LT, RAfrOWIeaEm, #E0R, KU
D&, BB A HHIE R T 5. BOEETENIZEE 1R
RTHHTLDOEETH S, bLEEICULELRIIMSLEE
TOHEIZLERIIMAT0 2 51E, RFrOBSERHm &30 i)
769 % I - BATHRE $ X XS, B2
EIZ0TlE %Rz, FrEMEsmE L LRz L <dh
BIFNUE RS2, BRI, —HBICHGERIA%E I
ETHREEE IR0, FrEMH2SRITIUTRWIZ E TN
FEORNRIFEE EICHEDSWTIRREZ NI 2 L2420, faRE
DWARPHEL B ZOBMAREHIET Z720, BEIFHATH
AOFRTREEBIBTEER L ZEL, BrRREiiET 5,

TRE T Oy 71, 20X LHERH LTI EE
ZHHTELOT, EBICERLFHEL —VITHEw, S5 -
IR 2B T %0

2.3 MRP7Ovs

—f%IZMRP (Material Resource Planning : &M T & &
B 1, SRR RO E RO LR RIS L S
A=y MREMOTERZFHE L, fEERIEGREL E
LEIWTAREEEZRD, 2=y O BIESRRRP GBI O %
BRI FETH L. EBEOEMEFIRI AT LTI, Hm
RERCASEEMET, BERTEHIC KA Z D514 30 7l 7%

SERPHOREDREEFH CHHTERY /S5 FI— Vi)V

= Pz =0
e

A—% IR
ANDHEHXD

AR L) See——
——) Lt

3. ¥IaL—23>r7OvIDETIV — /OB X LIREDOZEL
WTDETFNVERRY I 2L —F TIERL 720
Simulation block model
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Differences in scenarios between European-style consecutive production
and Chinese-style centralized production
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Supply chain network and lead time of each process
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Differences in order timing between European-style consecutive produc-
tion and Chinese-style centralized production
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Trends in monthly sales volume
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Histogram of gross income in each scenario
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