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Knowledge Management Consultation Service for Effective Value Creation
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Toshiba has developed a new consulting methodology that enables a company to manage and utilize its accumulated knowledge as a

source of enhanced competitiveness and effective value creation.

This methodology facilitates the extraction of important knowledge, such

as expert know-how, design intentions, and lessons learned from failures, to develop a consulting process that will be helpful in various busi-

ness situations.

The consulting process consists of the following four steps: (1) definition of problems and goals, (2) clarification of knowl-

edge resources, (3) assessment of knowledge utilization, and (4) establishment of a relationship between knowledge and business processes.
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Value creation process
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Process design for knowledge utilization
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Knowledge utilization assessment levels
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Example of knowledge links
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Description of knowledge processing work
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Knowledge accumulation through job processing
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