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In order to develop a software product effectively and efficiently, an organizational-level development process with a mechanism for

continuous maintenance and improvement must be established.

For continuous organizational improvement, it is important to have an

organization-wide framework for strategic process improvement that includes appropriate assessment and improvement methods, as well as

human resource development for these activities.

The Toshiba Group is promoting software process improvement (SPI) activities based on such a framework, while solving problems
corresponding to the circumstances of the relevant Development Divisions.
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Relationships between subjects in SPI activities and items in SPI
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Maturity levels and process areas in Capability Maturity Model for
Software (SW-CMM)
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Roles and responsibilities of Software Engineering Process Group
(SEPG) at each level
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Overview of SEPG Leader Training Course
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SPI activity report creation process
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Current status at SW-CMM
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