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Operating Process Innovation and IT
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In order for specifications required by users to be reflected instantaneously in products, it is necessary to reform the entire operating

process beyond the conventional framework from design to sales.

Toshiba Elevator and Building Systems Corp. has therefore drastically

improved the conventional business process. We have directly incorporated the preloading of valuable information including digital engi-
neering information into processes related to individual customers, and built a manufacturing business model. ~ We have also constructed
information technology (IT) network systems in order to share images of products with customers, such as designs or structures produced

from specifications.
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Example of proposal to customer
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Overview of operating process innovation
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Operation support by IT
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Schematic of cooperative type portal
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Specification decision support system
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Design proposal system
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Structure proposal system
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