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Nonlife insurance companies are speeding up the introduction of new business processes that improve the overall efficiency of
contract-related office work by inputting insurance contract data at agencies. The aims of such efforts include strengthening the
corporate structure by enabling business results to be immediately grasped, and rationalizing office work. However, there are some
problems to be solved concerning these new business processes, such as timely acceptance of numerous types of small-volume work

that insurance companies cannot expend much on in terms of costs, and timely collation with original slip images.
Toshiba is developing the Agency Total Image Solution to solve these problems. This paper provides an outline of our solution

and the technologies supporting it.
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Conventional office processing process
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ICRO Image Character Reader
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New business process of agency processing type
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Comparison between general color-to-monochrome
conversion process and Toshiba brightening and clearing
process
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