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Toshiba has developed a project management (PM) methodology based on the Guide to the Project Management Body of Knowledge (PMBOK) to
support the entire project life cycle.  We have also developed a PM assessment methodology that conforms with the PMBOK.

The PM assessment methodology is based on PM/return on investment (ROI) studies, and visualizes the degree of PM execution for each project.
In addition, it is able to identify PM activities that affect the project cost, schedule, and quality. ~As a result, energy can be concentrated on improvement
of PM for important problems that directly affect the project cost, schedule, and quality.
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PM maturity vs. cost index
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PM assessment process
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Categories and distribution of PM assessment questions

AL g‘hases Project-driven
8PM knowledge Initiating | Planning | Executing | Controlling | Closing 0rggn|zauon
Environment
Areas
Scopé] 3000 6 7 8 3 3 3
TimeJ 180 1 2 12 1 1 1
Cosf] 110 2 2 2 1 1 3
Quality] 130 1 2 3 3 3 1
Human Resource
0220 2 4 5 2 2 7
Communications
0300 5 3 12 7 2 1
Risk1 170 1 1 7 6 1 1
Procurement] 70 1 1 1 1 1 2
Totall 1480 19 22 50 24 14 19

Question #56: How is a schedule's critical path identified ?
No critical path calcuration done. Each sub-project identifies critical tasks independently and

sets work prioritie: 1

Critical path based on committed milestone dates. No CPM calculation performed, or CPM

used on individual sub-project: 2

Key critical tasks identified through non-quantifiable means, and used to drive the critical

path calculation

Critical path calculated through integrated schedule, but only key milestone dates

communicated back to sub-projects. 4

All critical tasks identified and indicated in each individual sub-project schedule.  Critical

path determined through integrated schedule. 5
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Example of PM assessment question
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Example of analyzed results
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Timing of PM assessment
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(1) A guide to the Project Management Body of Knowledge. PMI. 2002, 216p0]
(2)  William, I. C.; Kwak, Y. H. The benefit of project management. PMI. 1997,
90p0)
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