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Development of Supply Chain Management System for Retail Information System Business
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Toshiba has developed a supply chain management system (SCM) that realizes a smooth flow of information between the sales
and production departments in collaboration with Toshiba TEC Corporation, a retail information system company. This system can
sensitively grasp information on market conditions and speedily deliver it to the production department.  The production department
then makes use of this information in purchasing materials and assembling products.

Realized by information technology (IT) breaking through the boundaries of individual departments, this SCM enables a company
to keep up to date with the rapidly changing market while carrying the minimum inventory of parts and products.
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Current production and sales processes
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Process of assemble to order system
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Functional map of SCM
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Manufacturing order auto-
calculation method
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Manufacturing System Technology Development Center
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