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Production Planning System with Assemble to Order and Weekly Adjustment of Supply and Demand
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Information technology is driving the advancement of production control systems. In line with this trend, we have developed a
production planning system that allows a production system to rapidly catch up with the changing market with the smallest inventory

of parts and products.

This production planning system has two features. The first is a daily assemble to order system that reduces the inventory on
site and shortens delivery lead times to customers. The second is weekly adjustment of supply and demand, which enables the
production system to easily remain abreast of changing market conditions.  With this production planning system, the information
database in the factory can be integrated and the information network expanded to realize an effective supply chain.
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Production planning and manufacturing process
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Process of assemble to order system
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Comparison between weekly and monthly adjustment of supply and
demand
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