Bl VORI PEEDO IO AW EiiE

[ software Process Assessment and Improvement

LLIER i WH @K 55 £
A. Yamada M. Arai T. Takamiya

V7 b PORBIEE, WML, A —7 AL tEe, v 7 b= TG OMEHEE A F TR RIcmERL, #
Sy 7 b TRIFET 0k 2 % 20 L CHbE e T 2 Gk b ETHRAI L D225 5,

UL Y 7 b = AR 2 0T B 72002, WALOMINT T8y 7 b7 = TRHFEARM, LA, sl
S AT A - VT b 2 TR CIE LT, kY 7 by = TR0 T o e A EBITL, OE
FTHIEEICI Y LA TV B, BT THOY 7 by = THMTH, SRRV — 7 &R RIT L 22l &
fiv, ZA—7Trn7 ot AN ERKEDHHERRET 5 I LFTER,

In order to improve organizational capability in software development, we have been promoting software
process assessment and improvement activities involving the departments of Software, Engineering Adminis-
tration, and Quality Assurance, and the Systems & Software Engineering Laboratory, at the Yanagicho
Works. The first software process assessment has been applied to three selected software development
groups. As a result, the capability levels of the processes employed by each group have been successfully
characterized.
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Common capability maturity level for key processes
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Organizational capability model showing correspondence between
maturity steps and key processes
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Model for process assessment and improvement procedures
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