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Now, | would like to explain you on our new management policy titled “Transforming Toshiba to
Enhance Shareholder Value.” With me today is Mamoru Hatazawa, Toshiba’s Corporate Senior
Executive Vice President as well as Paul Brough, Member of the Board and Chairperson of our Strategic
Review Committee, who is attending online.



Forward-looking Statements and Other Cautionary Notes

@ This document has been prepared solely for the purposes of providing information regarding the strategic reorganization described herein and
does not constitute an offer to sell or a solicitation of an offer to buy any security of Toshiba Corporation (“Toshiba”), its subsidiaries or any other
company in Japan, the United States or any other jurisdiction.

® This document has been translated from the Japanese-language original document for reference purposes only. In the event of any conflict or
discrepancy between this document and the Japanese-language original, the Japanese-language original shall prevail in all respects.

® This document contains forward-looking statements concerning future plans, strategies, and the performance of Toshiba group. These
statements are not historical facts; rather, they are based on assumptions and judgments formed by the management of Toshiba group in light of
currently available information. They include items which have not been finalized at this point and future plans which have yet to be confirmed or
require further consideration.

® Since Toshiba group promotes business in various market environments in many countries and regions, its activities are subject to a number of
risks and uncertainties which include, but are not limited to, those related to economic conditions, worldwide competition in the electronics
business, customer demand, foreign currency exchange rates, tax and other regulations, geopolitical risk, and natural disasters. Toshiba
therefore cautions readers that actual results may differ from those expressed or implied by any forward-looking statements. Please refer to the
annual securities report (yuukashoken houkokusho) and the quarterly securities report (shihanki houkokusho) (both issued in Japanese only) for
detailed information on Toshiba group's business risks.

® Unless otherwise noted, all figures are 12-month totals on a consolidated basis.
® Results insegments have been reclassified to reflect the current organizational structure, unless stated otherwise.

@ Since Toshiba is not involved in the management of Kioxia Holdings Corporation (formerly Toshiba Memory Holdings; hereinafter “Kioxia") and is
not provided with any forecasted business results for this company, Toshiba group's forward-looking statements concerning financial conditions,
results of operations, and cash flows do notinclude theimpact of Kioxia.

® The execution of the spin-off described in this document is subject to approval at Toshiba's general shareholders' meeting and the fulfillment of
all review requirements of the relevantregulatory authorities.

® Depending on the applicable laws and regulations (including securities listing regulations and U.S. laws and regulations), developments in the
application, revision and enforcement of various regulatory regimes including tax regulations, interpretations by the relevant authorities, further
consideration in the future and other factors, the implementation of the Reorganization may take longer than expected and there may be changes
in the structure of the reorganization.
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Today, Toshiba Group has decided on its significant transformation to further leap toward the future.

Let me first introduce why this is the best path forward, then Mr. Brough will explain on the evaluation

made by the Strategic Review Committee. After that, Mr. Hatazawa will talk about the strategy and the
business outlook.
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Our Path to Unlocking Value




Our Path Forward TOSHIBA

Separate Core Operations Into Two New Publicly Traded Companies
with a Remaining Toshiba Business; become 3 Standalone Companies

TOSHIBA

Infrastructure Service Co.” Device Co."

Leading Company to Realize Carbon Leading Company to Support
Neutrality and Infrastructure Resilience the Evolution of Social and IT Infrastructure

*The official name to be announced in due course © 2021 Toshiba Corporation 5

At the Board of Directors meeting held this morning, the decision was made for Toshiba’s strategic
reorganization to separate its 2 business operations to form Infrastructure Service Company, Device
Company, and Toshiba to become as 3 standalone companies.

As we concluded this strategic reorganization to be the best path forward for Toshiba, we took into
account the views of our important shareholders and other key stakeholders, as well as the business
characteristics and value chain of each of our diverse businesses.

Over our history of over 140 years, Toshiba has constantly evolved to stay ahead of the times. Today’s
announcement is no different. Toshiba has built a portfolio of leading businesses, but in order to
enhance our competitive positioning, each business needs greater flexibility to address its own market
opportunities and challenges.

The official names for new companies will be announced in due course.




Overview of New Businesses TOSHIBA

Toshiba Shareholders Would Receive Stock in Two New Public Companies

Public Co. Business Components Business Focus
B Energysystem
Solutions 11% ' § * Power generation, transmission and distribution, renewable energy, and
B infrastructure Systems energy management

Infrastructure Solutions hfatsaies
Service Co. Building Solutions 28% 2.1 trittion

yen

+ Systems solutions for public infrastructure, railways and industry
* Building energy-saving solutions

Digital Solutions ) ) . .
* IT solutions for government agencies and private companies
Battery

* Power semiconductors (Silicon, Compounds), Optical semiconductors,
FY 21 sales and Analog ICs

* High-capacity HDDsfor data centers (Nearline HDDs)
* Semiconductor manufacturing equipment

. Semiconductor

Device Co.

870 billion

M oD y=
& other business

Kioxia
* Monetize sharesin Kioxia
Toshiba Tec

©2021 Toshiba Corporation

Here is an overview of the three independent businesses.

Infrastructure Service Company will consist of Energy Systems & Solutions, Infrastructure Systems &
Solutions, Building Solutions, Digital Solutions, and Battery businesses, and become a company with
forecasted net sales of 2.1 trillion yen for this fiscal year. Its increased focus combined with its
innovative technological solutions will enable it to play a leading role in driving the transition to
renewable energy to meet ambitious global carbon neutrality goals and advancing infrastructure
resilience as a leading player.

Device Company will comprise of Electronic Devices & Storage Solutions business, and become a
company with forecasted net sales of 870 billion yen for this fiscal year. Its products will include power
semiconductors, high-capacity hard disk drives (“HDD”) for data centers and semiconductor
manufacturing equipment. It will be a leader in supporting the evolution of social and IT infrastructure.

Toshiba will continue to hold the Company’s ownership stake in Kioxia and Toshiba Tec. Toshiba will
seek to monetize the shares of Kioxia.




Unique Business Characteristics TOSHIBA

Spin-off Plan Follows Natural Contours of Differences in the Businesses

Business . :

Business Cycle Long Short
Product and/or Equupment Devices
. Solutions .
Service . Materials
Services
Pricing Heavily negotlated_ based on prgject specifics Market rates
(scale, duration, complexity, etc.)
Form of Contract Long-term project contracts Delivery agreements of varying duration
Project Management . Ma.tenal§.
Circuit Design
Technology Infrastructure .
Packaging

Data Analysis Manufacturing Technology

Capital . - . e .
Expenditures Relatively small (capital light) Relatively large (capital intensive)
Production Systems Customized production Scale, continuous production across multiple orders
Growth Renewable energy related Cutting edge products for
Opportunities products and solutions energy saving and digital economy

© 2021 Toshiba Corporation

The separation this time enables us to better align each new companies by its unique business
characteristics.

Infrastructure Service Company related businesses focus on the direct sale of equipment and the
provision of solutions mostly to specific customers. It has long business cycles that are more heavily
dependent on negotiations between business parties than market conditions. In addition, it will be a
relatively capital light business, and it conducts customized production.

In contrast, Device Company primarily manufactures and sells devices, such as semiconductors, and
other materials. Its business cycles are shorter and can be impacted significantly by market conditions.
It needs to conduct make-to-stock production to fulfill differing customer needs and supply various
products. Another big difference is that this business requires relatively high level of capital
investments to be made in a flexible manner.




Compelling Rationale of Business Separation

L
V.-

nent
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TOSHIBA

Enhan

Choices for
Shareholders
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There are three compelling reasons for the separation.

First, the separation will unlock immense value by removing complexity.

Second, it enables us to have a much more focused management facilitating agile decision-making.

And third, the separation enhances choices for our shareholders.




Advantages of Spin-Offs to Stakeholders TOSHIBA

Delivers Compelling Benefits

Shareholders/Investors

Addresses conglomerate discount
Facilitates more targeted investment

Business Partners Customers

Increases efficiency in the supply chain Delivers more customized services to

address emerging needs
TOSHIBA

Community Employees
Allows for more focused solutions to Cultivates greater technical
solve social issues specialization and expertise
Creates greater career advancement
opportunities ©2021 Toshiba Corporation 9

Our Board and management team firmly believe that this strategic reorganization is the right step for
sustainable profitable growth for each of the businesses and the best path to create additional value
for our stakeholders.

For our shareholders, we will unlock value by having focused and highly professional management
teams.

We will be able to provide our customers more innovative and tailored services and solutions to meet
their evolving needs.

Our employees will have the opportunity to work at more focused companies where they can gain
more technical expertise and self-growth opportunities, and have greater growth potential in their
chosen field.

And the separation will benefit our communities by providing more focused solutions to solve social
issues of carbon neutrality and infrastructure resilience that we all are facing.




Advantages of Business Separation TOSHIBA

Focused Management Structure Better Capitalizes Distinct Market Opportunities
to Compete More Effectively

* Sharpens strategic focus and industry knowledge by creating separate management teams and Boards of Directors

Improved * Consider candidates from outside the company for building new management structure
Management + Enables morenimble decision-making through reduction in management layers
Structure * Creates optionality for both new companies to make their own separate and informed decisions regarding

potential strategic partners

* Enables each business to tailor its capital allocation policies to its specific business requirements, including
exploring options to reduce their cost of capital by increasing leverage

More Efficient : _ ) ) oo .
Allows each business to review portfolio and cost structure based on benchmarking competitors in each industry

Alclap“t:'al Facilitates cleaner comparison to peer leverage and capital return metrics for debt and equity investor community
ocation Allows for more direct dialogue with capital markets
+ Ability to target debt and equity investors enables effective financing
* Monetize shares in Kioxia and return net proceeds in full to shareholders as soon as practicable while maximizing
Increased ) . . . ) .
sh hold value to the extent that it would not interfere with the smooth execution of the business separation
;r: older Provides compelling investment opportunities that meet different preferences of shareholders and investors in
eturns

order to facilitate the realization of fair value

©2021 Toshiba Corporation 10

We believe there are three main benefits of the business separation.

First, the standalone companies will have improved management and governance structures.
Infrastructure Service Company and Device Company are expected to have dedicated management
teams that bring deep industry knowledge with clear growth strategies. We will consider candidates
from outside the company for building new management structure. The new structures also will
facilitate more agile decision-making due to reduced management layer. In addition, the new structure
creates optionality for both new companies to make their own separate decisions regarding potential
strategic partners.

Second, the standalone companies will have more effective, efficient and tailored capital allocation
policies, more closely matching their industry peers. Based on industry benchmark, businesses will
continue to review portfolio and cost structure. By having the opportunity to dialog directly with the
market, each company will manage its respective business with the aim to maximize shareholder
value.

And the third benefit will be to increase shareholder returns. Toshiba intends to monetize shares in
Kioxia while maximizing shareholder value and return the net proceeds in full to shareholders as soon
as practicable to the extent that doing so does not interfere with the smooth implementation of the
separation. In addition, this will facilitate fair value by providing compelling investment opportunities
that meet different preferences of shareholders and investors.

10




Shareholder Commitment TOSHIBA

Strong Track Record of Creating and Returning Value, and Our Way Forward

Dividend Share Repurchase
+ Stable and continuous dividend payout through * Return capital which exceeds appropriate level of
our basic policy of targeting an average capital to our shareholders

consolidated dividend payout ratio of at least 30%
+ Steadily increased dividend payment

On Nov7,2019
Dividends per Share (in yen) Completed share repurchase of
700 billion yen
H H On Sep 9, 2021
m Completed share repurchase of
m 100 billion yen

FY18 FY19 FY21 Fy21
Forecast Special
Dividend

Capital in excess of appropriate level of capital will be used to provide shareholder returns,
including share repurchases (Planned to be about 100 billion yen over the next 2 years)
Utilize appropriate level of leverage, and continue reviewing our business portfolio
including consideration of divestiture opportunities

"to the extent that it would not interfere with the smooth execution of the business separation © 2021 Toshiba Corporation 11

Toshiba has recently built up a strong track record of creating and returning value to shareholders.

Based on the target dividend payout ratio of 30% as committed, over the last four years, we have
steadily increased our dividend payment from 30 yen per share in FY2018 to an expected 80 yen per
share in FY2021. In addition, the special dividend of 110 yen per share had already been provided
during FY2021.

Toshiba has also maintained a commitment to return excess capital to shareholders. We completed
share repurchase of 700 billion yen in November 2019, and another 100 billion yen in September 2021.

Capital in excess of appropriate level of capital will be used to provide shareholder returns, including
share repurchases in FY2022 and FY2023, to the extent that it would not interfere with the smooth
execution of the business separation. The expected amount is to be about 100 billion yen. In addition,
we will use leverage appropriately, and continue reviewing our business portfolio including divestiture
opportunities.

Our strategic reorganization this time is the latest step in Toshiba’s commitment to creating and
returning shareholder value.

11




Timeline of the Spin-off Process TOSHIBA

Target Completion of Spin-off and Listings in Second Half of FY2023
(subject to regulatory review)

FY2021 FY2022 FY2023

Spin-off and listing
Today Application for listing completed
v ® .V b 4
Nov. 12, 2021 EGM AGM’s FY2023
Audit under the Financial Instruments Resolution Second-half target

and Exchange Act Auditunderthe Financial Instruments and Exchange Act

TSE Examination Period

Timing of audits under the Financial Instruments and Exchange Act will be discussed with independentauditorsin the future.

Spin-off Method and Cost

» Spin-off through distribution of shares of two new companies to Toshiba shareholders at the time of the spin-
off record date
Method of * Currently planning on a tax-qualified spin-off structure pursuant to the recent tax reform legislation in Japan
Spin-off * Plan to utilize the Act on Strengthening Industrial Competitiveness to smoothly conduct the spin-off
* The financial results of the businesses to be separated must be audited for a two-year period, beginning with
the FY2021 results, before the spin-offs can be completed

Expected to incur 10 billion yen from FY2021 onward as costs associated with the spin-off

Cost Spin-off costs to be offset by reducing SG&A expenses in each business based on industry benchmarks

© 2021 Toshiba Corporation 12

We are working with relevant authorities and advisors to determine the best and the most effective and
efficient way to spin-off the businesses with an intention of effecting the transaction in a tax-qualified
spin-off structure (pursuant to the recent tax reform legislation in Japan). We will continue to keep you
updated as we move through the process.

For the timeline, reorganization is expected to be completed in the second half of FY2023, subject to a
shareholder resolution and in obtaining approval from the relevant authorities, however, we will make
an effort to speed up the process to the extent that it is feasible. Moreover, we are considering to hold
an Extraordinary General Meeting of shareholders somewhere between January and March next year in
order to hear the voices of our shareholders. A board Steering Committee is expected to be formed
then, which will include Strategic Review Committee members, in order to provide continuity and
accountability for the successful completion of the business separation.

In terms of costs associated with the spin-offs, we expect to incur 10 billion yen from FY2021 onward.
The spin-off costs are expected to be offset by reducing SG&A expenses in each business based on peer
benchmarks.

Over the past 5 months, we have proactively evaluated a full range of options to enhance shareholder
value. Following the Strategic Review Committee’s thorough evaluation, the Board concluded that the
strategic reorganization is the best selection for Toshiba and its shareholders.

Representing the Toshiba management, | would like to express my sincere gratitude to Mr. Brough, the
Chairperson, and all other members of the Strategic Review Committee for all of your time and efforts

spent to evaluate several strategic options and show us the best path forward.

Now | would ask Mr. Brough to comment directly on this plan.

12
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Statement by Strategic Review Committee
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Statement by Strategic Review Committee (SRC) Chairperson TOSHIBA

* Bold planopens new frontier for Toshibaand its shareholders, and, inits scale and ambition,
unprecedented in Japan

* Unlocks value, promotes focused businesses and creates opportunitiesfor customers, employees,
communities, and the environment

* Entity to convert Kioxiashares into cash, utilizing Net Operating Losses

* Outcomeof rigorously objective review process over many months: SRC thoroughly evaluated
strategic optionsand considered input of shareholders and potential investors, both strategicand
financial

* SRC appreciates thoughtful perspectives and input from many parties

* SRC to continueto oversee the preparation of the Separation Plan until the shareholdervote at
the proposed EGM

© 2021 Toshiba Corporation 14

Thank you Mr. Tsunakawa and thank you all for attending.

Our committee is confident the Separation Plan is the optimal path to value creation for all Toshiba
shareholders.

As Mr. Tsunakawa outlined, the plan will create three independent entities, each of which will be better
organized, equipped, and focused to unlock shareholder value more effectively than the Company can
doinits current form.

With greater focus and a strong foundation, each business will be better positioned to invest in its
future consistent growth with its individual needs and capital allocation profile. This focus will
generate more growth and innovation for customers, new opportunities for employees, and the
potential to serve their communities and the world.

In addition, shareholders will be able to benefit from the conversion of Toshiba’s shares of Kioxia into
cash, from which all net proceeds will be returned to shareholders. The significant Net Operation
Losses at Toshiba will be utilized against capital gains tax liabilities. This will increase returns for
Toshiba shareholders while allowing them to participate in the continued upside of the two standalone
businesses. This will also facilitate fair value by providing compelling investment opportunities that
meet different preferences of shareholders and investors.

The Separation Plan represents a significant inflection point in our evolution - a bold new initiative
that capitalizes on the government’s recent actions and looks beyond the confines of past Japanese
business practices. The novel nature of this step for a company of Toshiba’s importance is indicative of
Toshiba’s determination to follow the best course for long term shareholder value creation.

We undertook a rigorously objective process to arrive at this conclusion, including receiving input from

a broad group of shareholders and both strategic and financial investors. We very much appreciate the
views and perspectives that are reflected in the development of this plan.

14




After comparing this plan to a wide range of other alternatives, we concluded that
this approach provides shareholders the greatest potential for value enhancement
with significant flexibility and opportunity for increased returns.

This is by no means the end of the work of the SRC. We shall continue to oversee
the preparation of the Separation Plan until the shareholders vote on it at the
proposed EGM in the first quarter of next year. At that point it is expected that a
board Steering Committee will be formed, which will include SRC members in
order to provide continuity and accountability for the successful completion of the
Plan. Our collective backgrounds include highly relevant experience and expertise,
and we expect to be supported in this effort by external experts and newly
recruited executives to help round out the existing management team.

In conclusion, | would like to convey my personal conviction, speaking as
Chairman of the SRC, that this is the absolute right time and right step forward for
Toshiba - and an exciting, energizing, and critical one that will launch the
company on a compelling new value creation path. We look forward to continuing
to work closely with Mr. Tsunakawa, the Board and the management team as we
implement the Separation Plan. And we look forward to hearing your reactions
and responses, and receiving your support at the forthcoming EGM.

14
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Strategy and Business Outlook

* Figures shown within this section are based on our current organizational structure.
(Forecast for FY21, Plan for FY22 and FY23)
Management plans and forecasts for each new company will be announced separately.

Good afternoon, this is Hatazawa.
As Mr. Tsunakawa just explained, Toshiba will spin-off its 2 business operations to Infrastructure
Service Company and Device Company.

The next three years will be an important three years to ensure spin-off and to lay the groundwork for
growth after spin-off.

I will explain about this important plan for the next 3 years.
Please note that figures shown under this section are based on the current organizational structure
and only cover the period of 3 years from FY2021 to FY2023. We expect financial improvements will

further accelerate once the separation is completed. We intend to announce a more refined
management plan for each new company on a separate occasion at a later date.

15
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Infrastructure Service Company
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Infrastructure Service Co. - Strategy TOSHIBA

Lead realization of carbon neutrality and infrastructure resilience with our partners

L4 @ L .
Energy x Digital Infrastructure x Digital
Lead Achievement of Carbon Neutrality Lead Realization of Resilient Infrastructure
O U4 =
ﬁﬁhﬂzﬁ}u Qﬁfﬁ@ ’Z@E
Power generation Rascwabl scie EE Watertreatment
system eEl:ewrgy - Secondary Applications Social Systems and Motor Drive
Tmnsmi”iona"dHydrogenenergy batte Defense Security automation o
distribution . Railway system %‘o
Databusiness Digitalsolutions
Altechnology, security technology Technology Aftechnology, security technology
Platform Platform Platform

Consolidate Domestic Leadership in Japan and Expand Market Share,
with Focus on Asia

© 2021 Toshiba Corporation 17

Infrastructure Service Company will help our customers and partners achieve their ambitious
sustainability goals. We are ideally positioned to address two important social issues: “carbon
neutrality” and “infrastructure resilience” related to our customers’ needs. Infrastructure Service
Company will utilize its customer knowledge and technological expertise to exploit such business
opportunities in order to enhance shareholder value.

In fact, we already have many customers and partners asking us to assist them in these areas. And we
understand that the key to growth in energy and infrastructure lies in the intersection of Al, security
and platform technologies. The conversion to a cyber-physical solutions business is what we refer to as
"x digital."

By working closely with our customers and partners, we will consolidate our domestic leadership in
Japan and expand our global market share with focus in Asia.

17




Infrastructure Service Co. - FocusArea (1) Energy X Digital Growth Strategy TOSHIBA

Provide energy to electric power utilities and consumers across the full value chain
from products to equipment “x digital”

Growth Strategy Focus Items
Expanded areas
Power Utility Power Utility B Expand renewable energy equipment lineup such as
Towhom Supplier + Consumer perovskite solar cells, hydrogen-production, VPPs and

CCUS, and accelerate expansion to cover full value
chain including operation and maintenance.

(Customers)

¥4 trillion ! ¥21 trillion 2

Cost : : :
What Products & + Optim‘:zation u Expanc_i DE/D?( :s,olutlons services that improve .
(Value Provided) Equipment §ltien operating efficiency of power producers and electric

(CAPEX/OPEX/Energy costs) power users by taking advantage of our expertise
through Next Kraftwerke and EtaPRO™.

or IT(x digi‘tal) Business
Product Consulting, . |nvestment B Accelerate partnerships to expand energy aggregation

4 %
EPS;I::,&" ':':f:' o”:ﬁon business by developing, operating, and resale schemes
for renewable energy power plants (DXSOM™3)

How

(Business Model)

*1 FY 2020 Total capital expenditures of 10 major electric power companies in Japan + new electric power companiesin Japan
*2 FY2020 Total sales of 10 major electric power companies in Japan + J-Power + 2 other electronic power companiesin Japan
*3 Digital Transformation of Service, Operation & Maintenance ©2021 Toshiba Corporation 18

In the “energy x digital” domain, the realization of carbon neutrality is an urgent global issue for our
customers.

We already have a sound track record of delivering equipment and facilities to power utility suppliers
as well as for EPC and maintenance services for power plants and in the transmission and distribution
business.

Further growth will result from the advancement of efficient use of energy through energy matching
and energy management services. We will solve problems together with customers on both the power
supply side and the demand side. This is a huge market and we have new technologies to offer.

Based on our vast experience working with partners we will expand our business across the value chain
asawhole.

18




Infrastructure Service Co. - FocusArea (2) Infrastructure X Digital Growth Strategy TOSHIBA

Enhance infrastructure through adoption of digital technology
and cutting-edge security solutions

Growth Strategy Focus Items
Expanded areas

Infrastructure Infrastructure B Optimize infrastructure operation costs through asset
Towhom Operators '8 Users management including deterioration assessment, O&M

(Customers) automation, and labor reduction

¥2.9 trillion ! ¥10.3 trillion ™2

B Capture demand from public-private partnerships

Cost : S :
What Products & 4 Optimization (PI;P /'concess?ns) and use digital technologies to
(Value Provided) Equipment Solution OPRIMIZEDpEtanons
(CAPEX/OPEX)
B Provide managed services and consulting services for
ot IT(x digital) Satiness cyber security response and resilience enhancement
How Product Consulting, Investment
(Business Model) s.l“’ + — + &
EPC, O&M Service Operation
"1 FY 2020 Total capital expenditures of water supply, sewerage, subways, railways, airports, and ports
*2 Estimated market size for roads, airports, water supply and sewage, waste, etc. are provided as services ©2021 Toshiba Corporation 19

Likewise, the “infrastructure x digital” domain offers us significant growth opportunities.

We will create value for our customers by promoting optimal operation of infrastructure and achieve
resilience by ensuring security. Already today, we have an established business model introducing
equipment and facilities to infrastructure companies including maintenance services.

In the future, we will combine our operational knowledge and digital technology specific for
infrastructure users to provide asset management solutions including deterioration diagnosis, O&M
automation and labor saving solutions, and consulting to realize infrastructure operation cost and
service usage cost optimization.

19




Infrastructure Service Co. - Investments

Investments

(Unit: Billion yen) (FY21 to FY23 total)
CAPEX 216
R&D 232
M&A 35

Total 483

TOSHIBA

Growth Initiatives

Perovskite PSC facilities, Nasel Assembly, Hydrogen Feasibility
Study Project

Increase production of electrodes, cells, modules, and packline

Balancing group forecasting/optimization technology, wind
analysis technology and hydrogen production

Water sewerage monitoring PF, weather data analysis,
development of cyber security solutions

QKD, loT-data platform, Meister series

Minority investment using power generation DXSOM model*,
expansion of energy matching and hydrogen business

* Digital Transformation of Service, Operation & Maintenance: energy aggregation business model involving the establishment of schemes to develop, operate and resell renewable power generation plants

©2021 Toshiba Corporation 20

Our bold investment plan for next 3 years underpin our huge growth opportunities with about 500

billion yen marked for Capex, R&D as well as M&A.

We are eyeing to pursue a capital light business model for the Infrastructure Service Company with our

mid-to-long term strategy.

20




Infrastructure Service Co. - Basic Figures " TOSHIBA

CAGR y
(Unit: Billion yen)
Net Sales +3, 3°/ope| — Strategy

Enhance solutions through “x Digital"

Expand value chain and digital solutions segments
through new and existing partnerships

Enhance human capital development to strengthen DX
and business operation capabilities

Incorporate ROIC focused metrics

Fy21 Fy22 Fy23

Operating Income (Unit: Billion yen) ROIC™ (Unit: Billion yen)
(ROS) FCF™

115
106 106
(5.2%)
(5.1%) (5.1%)
i i = -
EBITDA™ 172 177 200

*1 Figures are initial Proforma based on the assumptions of separating corporate functions,and will be revised during detailed review process "2 EBITDA =Operating income + Depreciation
*3 ROIC= (Net income - Non-controllinginterest - Interest expense x (1 - taxrate) )/ (Netinterest - bearing debt + Net assets) "4 Free Cash Flow © 2021 Toshiba Corporation 21

10% 10% 10%

FY23

The Infrastructure Service Company shows a solid financial profile and strong growth outlook.

The Company expects net sales to grow at a 3.3% CAGR, from 2.090 trillion yen in FY2021 to 2.230
trillion yen by FY2023. It also expects to maintain operating income margins above 5% over the same
period, which we expect to be higher after the separation.

We are planning for steady improvement in FCF, and maintain ROIC above 10%.

21
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Device Company
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Device Co. - Strategy TOSHIBA

Lead the evolution of society and information infrastructurethroughinnovation, technology,
strategicinvestments and customer relationships

Semiconductors, storage devices and materials

Leading Realization of Carbon Neutrality for Society and Information Infrastructure

Q

X & U B =2/ ® 8

Applications
iy 7= 0
e & o
Products Powér semiconductors, compound semiconductors, optical semiconductors,small

signals, analog ICs, microcomputers
Dual-Aligned HDDs, Mask Writers, Fine Ceramics Products

Capitalize on opportunities in growth markets and deliver leading products in
niche markets

©2021 Toshiba Corporation 23

Device Company will lead the evolution of social and information infrastructure, through its
semiconductor and storage businesses. Our leading products are significantly contributing to the wider
society including the realization of carbon neutrality. The strength of the business lies with its
customer relationships, years of experience with technology development and capacity creation of
production facilities, which we intend to expand with a sharper focus on its fast business cycle.

We are well positioned as a global provider of leading products to transfer our technology further into
profits and sustainable growth.

23




Device Co. - Focus Area (1) Power Semiconductor

Electric power efficiency in equipment and social infrastructure
through strategic investments in growth markets

10)Pnpuodiwas punodwo)

Silicon

SiC
(High Output)

Highaccuracy)

Focus Markets

Automotive and
Industrial
Equipment

High voltage DC
transmission

o W @
(Small size,

High efficiency
power supply
(Server, etc.)

Various power
supplies
Motor drive

=

Large motors

Small power supply
(Quick Charging, etc.)

Growth Strategy

Industry's top class high efficiency

products®

Accelerate construction of 300mm line

Expand lineup

Expand salesin
Greater China

Advanced technology development with
R&D section

Utilize epitaxial reactors and
technologies

Development of \‘
unique device
structures

Large wafer/modularization

* Comparison with on-resistance of 40V N channel power MOSFET, according to a survey by Toshiba (as of January 2021)

TOSHIBA

Sales of Power Semiconductors
in semiconductors division

(Unit: Billion yen)

Other
semiconductors

CAGR
+13% per annm

Power

semiconductors

95

Fy21 FY23

©2021 Toshiba Corporation 24

In the field of power semiconductors, we will actively invest in growth markets, including the
development of 300mm line facilities and compound semiconductors (Silicon Carbide (SiC) and
Gallium Nitride (GaN)). This will enable us to drive the acceleration of power efficiency improvements
in equipment and social infrastructure.

We are targeting net sales of 95 billion yen in FY2021 and 120 billion yen in FY2023, with an average
annual growth rate of 13%.
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Device Co. - Focus Area (2) Nearline HDD

Accelerate evolution of society's digitalization and information infrastructure
by continued introduction of large-capacity products

Storage Capacity Estimate

Growth Strategy

TOSHIBA

Sales of Nearline HDD
in storage division

*Amount of storage in operation
[28]

Source: Our Estimates from Various Data

lll Demand growth

Accelerating the development of high-capacity products
* Application of assisted recording technology

* Accelerate advanced developmentand improve
productivity in specialized areas through
cooperation in key component development

Strengthen support systems for data center customers
* Strengthen systems to meet individual performance
requirements

* Global technical
supportsystem

Proactively enhance
capacity and
Strengthen BCP

(Unit: Billion yen)

Other
Storage

CAGR
+18¢;

Nearline
HDD

©2021 Toshiba Corporation
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With expanding demand for the data centers along with the evolution of society’s digitization and
information infrastructure, significant market growth is expected in storage business.

In Nearline HDDs, we will accelerate development of high-capacity products by collaborative

development of key components, which accelerates vast development and productive improvement.
In addition, we will strengthen support systems for data center customers.

For Nearline HDDs, we have set a sales plan of 200 billion yen in FY2021 and 280 billion yen in FY2023,

equivalent to an average annual growth rate of 18%.
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Device Co. - Investments

(Unit: Billion yen)

CAPEX

R&D

Total

Investments
(FY21 to FY23 total)

188

153

341

Silicon Power

Compound Semiconductor

Nearline HDD

Silicon Power

Compound Semiconductor

Nearline HDD

TOSHIBA

Growth Initiatives

New 300mm line and increased 200mm production

SiC/GaN Semiconductor-Development Facility
(Capacity Expansion, Larger wafer size)

Increase supply capacity and strengthen BCP

Expand lineup and high-efficiency package development

Development of high-voltage SiC, accelerate development of
GaN

Development of new models
(next-generation assist recording, increasing disks)

Development of next-generation multi-beam machines

©2021 Toshiba Corporation 26

Prior to the separation, Device Company will invest to bolster its technological strengths in selected
areas. In addition to expanding its power semiconductor production facilities, Device Company plans
to increase the capacity of its semiconductor development facilities and the supply capacity of
Nearline HDDs. In addition, its R&D focus will be on expanding its lineup and developing new models.

We expect total investments of more than 300 billion yen in the next 3 years till FY2023.
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Device Co. - Basic Figures™ TOSHIBA

Net Sales CAGR (Unit: Billion yen) Strategy

+3.3% per annum 2 .

* Power Semiconductor: CAPEX mainly towards 300mm Line

Memory (FY21-22 investment: 76 billion yen, contribute to profit after FY24)

Resale Portion

* Compounds: Accelerate the development of SiC and GaN
semiconductors

* Nearline HDDs: Promote capacity expansion for data centers

* Mask Writers: Introduction of high-precision, high-productivity

multi-beam machines

Fy21 FY22 FY23

. (Unit: Billion yen) *4 (Unit: Billion yen)
operatlng Income FXratein FY22-23: $1=105yen ROIC

(ROS) FX sensitivity : 1.2Byen Operatingincome | FCF*3 3 o .
gain by 1 yen depreciation ° 18%
50 54
(6.0%) (6.1%)

FY21 FY22 FY23
EBITDA™ 85 82 92 FY21 FY22 FY23

*1 Figures are initial Proforma based on the assumptions of separating corporate functions, and will be revised during detailed review process. *2 Excludes memory resale portion
*3 EBITDA =Operating income+Depreciation *4 ROIC =(Net income-Non-controllinginterest-Interest expensex(1-taxrate))/ (Net interest-bearing debt+Net assets) *5 Free Cash Flow® 2021 Toshiba Corporation 27

Device Company aims to grow net sales at a CAGR of 3.3%, from 870 billion yen in FY2021 to 880 billion
yen by FY2023 excluding memory resale. And over the same period, the operating income margin to
change from 7.1% to 6.1%, however, the foreign exchange assumption used is 105 yen per US dollarin
FY2022 and FY2023, and in consideration of the on-going and intended large CAPEX during FY2021 and
FY2022, the actual profitability of the business is improving, and we expect further growth beyond
FY2024.
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Toshiba Group
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Toshiba Group Financial Forecast

FY2023 Plan: Net Sales of 3.5 Trillion yen, ROS 5.7%, ROIC 10%

FY21 Forecast FY22 Plan
3.35T-yen 3.3T-yen
lpera ne 170 bil. yen 180 bil. yen
g s (5.1%) (5.5%)
EBITDA™ 265 bil. yen 290 bil. yen
ROIC™ 11% 9%
FCF’3 40 bil. yen 30 bil.yen

FY23 Plan

3.5T-yen

200 bil. yen
(5.7%)

330 bil. yen

10%

100 bil. yen

*1 EBITDA =Operating income + Depreciation *2ROIC = (Net income - Non-controlling interest - Interest expense x (1- taxrate) )/ (Netinterest - bearing debt + Net assets)

*3 Free Cash Flow

TOSHIBA

©2021 Toshiba Corporation 29

Let me give you the combined Toshiba Group financial forecast up to FY2023.

In FY2023, we are targeting net sales of 3.5 trillion, operating margin of 5.7%, ROIC of 10%, and FCF of

100 billion yen.
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Committed to People,
Committed to the Future.

As you can see by our remarks today, we are excited about the future. We look forward to what we can
deliver to our shareholders, customers and employees through this transformative separation plan.

Based on our management philosophy of “Committed to People, Committed to the Future”, we will

continue to contribute broadly to society by creating a succession of new values and providing them to
our customers.

Thank you for listening.
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Infrastructure Service Co. - Energy Systems & Solutions Business

CAGR

+3.8%perannum .

Net Sales

Fy21 FY22
Operating Income
(ROS)
34
Fy21 FY22
EBITDA ! 42 a7

FY23

35
(5.9%)

FY23
51

(Unit: Billion yen)

(Unit: Billion yen)

Strategy

TOSHIBA

Maintain and expand existing service businesses with
engineering and project management capabilities
Develop products and services for carbon neutrality such
as next-generation solar, wind, VPP, and hydrogen
Full-scale launch of the renewable power generation
business and energy aggregation business

ROIC"
FCF

(Unit: Billion yen)

12% 12%
10%

*1EBITDA= Operating income+ Depreciation *2 ROIC=Profit (loss) before tax x (1-tax rate)/(Netinterest - bearing debt + Net assets) *3 Free Cash Flow

©2021 Toshiba Corporation
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Infrastructure Service Co. - Infrastructure Systems & Solutions Business

Net sales CAGR wnicetionyen)  Strategy

TOSHIBA

+5.6 % perannum
/ + Expand of energy-saving solutions to electric power

users for carbon neutrality

Fy21 FY22 FY23 and loT
Operating Income (Unit:illionyen) | ROIC*2
(ROS) ECE™
63
49 55
(7.2%) (7.6%) (8:3%)
Fy21 Fy22 Fy23
EBITDA ! 59 66 76 F21

*1 EBITDA= Operatingincome + Depreciation *2 ROIC=Profit (loss) before tax x (1-tax rate)/(Net interest - bearing debt + Net assets) *3 Free CashFlow

« Enterinto the public infrastructure area such as water
supply and sewerage (including PPP/PFI)

« Expand solutions business to improve maintenance
operation efficiency with factories/logistics solutions

(Unit: Billion yen)

©2021 Toshiba Corporation

34




Infrastructure Service Co. - Digital Solutions Business TOSHIBA

Net Sales CAGR uniceiionyen)  Strategy

+1.°%per annum
/ » Expand services in infrastructure services area including
maintenance and operation, loT infrastructure, and
managed services
+ Expand solutions business including smart factories,
supply chain platforms, and HR Tech in anticipation of

the future data service business
* Full-scale launch of quantum cryptographic

Fra1 FY22 F23 communication (QKD) business
Operating Income (Unit:gillionyen)  ROIC*2 (Unit: Billion yen)
(ROS) FCF™ 739%

21 22
" - -
FY21 FY22 Fy23 n
EBITDA" 23 24 25 Fr21 FY22 FY23
*1EBITDA= Operating income+ Depreciation *2 ROIC=Profit (loss) before tax x (1-tax rate)/(Net interest - bearing debt + Net assets) *3 Free Cash Flow ©2021 Toshiba Corporation 35
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Infrastructure Service Co. - Building Solutions Business

Net Sales CAGR uniceiionyen)  Strategy

TOSHIBA

+6.4%per annum
/ + Elevators: Develop new services utilizing digital

technology, and expand in renovation and maintenance

area
668 « Lighting: Significant shift of resources into the growth
area of UV lighting
* Air-conditioning: Strengthen global supply chain to
o e e expand to Europe and Asia
Operating Income (unit:gilionyen) | ROIC"2 18%  (unit: Billion yen)
(ROS) FCF

17%

33
(5.6%)

28 43
(6.0%) (6.5%)

EBITDA" 44 51 59 FY21 FY22

*1 EBITDA= Operatingincome + Depreciation *2 ROIC=Profit (loss) before tax x (1-tax rate)/(Net interest - bearing debt + Net assets) *3 Free CashFlow

17%
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