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 This is Tsunakawa. Today, I would like to explain Toshiba’s Management Policy for the
Next Mid-term Plan.

 First, upon appointment as the President and CEO, my most important mission is to
“make every and utmost effort to earn the trust and improve relationships with all
stakeholders."

 I would also like to explain today 3 elements of our planning based on the previously
explained Management Policy; “To Retain”, “To Amend” and “To Improve
Significantly.”
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First, I would like to emphasize the points we are “To Retain“. This starts with the Basic 
Commitment of the Toshiba Group, Our Purpose – which is “We turn on the promise of a 
new day”, and Our Values, which are “Do the right thing,” “Look for a better way,” “Always 
consider the impact,” and “Create together.” 
Next, we will also adhere to the concept of the Toshiba Next Plan, which the Toshiba

group has been promoting as one unified group.
Specifically, Total Shareholder Return, “TSR,” as our objective. In other words, to 

enhance TSR is the objective of the Toshiba Next Plan, and to realize it through growth in
three phases -- optimal business portfolio management, continued enhancement of 
compliance, and finally, to maintain financial discipline and shareholder return policy.
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 The Toshiba Next Plan was formulated with the objective “to improve value for
employees, customers, business partners, and local communities and shareholder 
value by maximizing corporate value.” This will remain the same.

 In addition, as shown in the box above, we will maximize corporate value based on 
three major policies; “invest in growth,” “manage risks,” and “enhance core earnings”

 We believe TSR, which signifies “the total investment yield for shareholders together 
with capital gains and dividends,“ is the best objective reflection of the corporation’s 
overall activities. We view this as an important measure of our mid-and long-term 
performance. 
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No changes will be made to the three growth phases of the Toshiba Next Plan.
Through Phase 1, by strengthening core earning power the marginal profit ratio improved, 

fixed costs reduced, and all this work resulted in a lean, productive earnings structure.
During our current focus on Phase 2, we are addressing the rapidly growing demand for 

real solutions to achieve carbon neutrality. We believe we can achieve stable growth by 
delivering proven solutions the Toshiba Group has installed previously as in Infrastructure 
Services Company. 
Phase 3 aims for the evolution into a CPS technology company. In addition to evolve into 

CPS, we will build a next-generation business model through development of data 
services.
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The continuation of compliance and governance initiatives remains as a top priority of 
the management.
Last year, we invited in external experts and held a Compliance Advisory Meeting.

Starting April 1 of this fiscal year, we established the Risk Management and Compliance 
Office to further improve internal controls. These internal specialists will implement 
various measures across the Company.
Not only as a formality, but also as in actual basis for myself to be actively involved in 

reforming the workplace culture. 
We believe that having three committees of Nomination, Audit and Compensation that 

each consist entirely of independent outside directors, will enhance transparency of our 
management.
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The financial discipline also has no change from what was explained previously.
The capital model shifts from heavy capital to light capital.
Growth will not be achieved through large-scale M&A, but through organic growth and 

programmatic M&A.
In terms of the cost of capital, we continue to believe it is important to use moderate

leverage to lower the cost of capital. Specifically, we are disciplined based on a Net 
Debt/Equity ratio of 30% and a Net Debt/EBITDA ratio of 100%, and have controls in place
to avoid having excessive debt that exceeds our company strength.
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Also, there are no changes to the shareholder return policy. Following the basic policy, as
promised, we will return excess capital to the shareholders at the end of FY20. Details will 
be explained later in this presentation on Page 20.

9



Next, “To Amend.” 
Up to now, I have explained that the concept of the Toshiba Next Plan remain unchanged. 

On the other hand, the targets set under the Toshiba Next Plan need to be revised as the 
external business environment has changed dramatically. The expansion of COVID-19 and 
trade friction between the United States and China are examples of changes since the 
time we set the plan, thus we will revise the plan to flexibly respond to these changes.
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The business environment has changed sharply compared to three years ago when the 
Toshiba Next Plan was formulated; the prolonged impact of COVID-19, trade friction 
between the United States and China, and increase in raw material costs are all having an 
effect.
We intend to address emerging changes in the business environment, including in the 

recent increase in momentum for decarbonization, by taking necessary action to revise 
our plan accordingly.
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In October last year, Prime Minister Suga announced a target of carbon neutrality by 2050.
In addition, at the Climate Change Summit last month, the reduction target for 2030 was 
significantly increased from 26% to 46%. In Japan, we expect that investment of 50 to 80 
trillion yen will be required for renewable energy in the next 10 years.
In line with such rapid market expansion, we see providing proven infrastructure services 

to solve issues on carbon neutral as a major growth opportunity. We will make targeted 
upfront investments to further strengthen our technology to serve the needs of an
expanding Toshiba Group customer base.

＊CCUS：(Carbon dioxide Capture, Utilization and Storage)
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In addition, transformation into new lifestyle and social structures has been accelerated 
by the impact of COVID-19 and accelerating momentum toward becoming a 
decarbonized society.
Toshiba‘s proven expertise in digital and data technologies enables us to capitalize on 

these trends in a targeted and disciplined manner.
In the areas of green and digital technology -- A major example being energy matching --

we established a new company last October* with Next Kraftwerke, a major, well 
established European renewable energy supply and demand adjustment company. (*new
company was established in November 2020)
In addition, we will fully leverage our cutting-edge technologies to accelerate profitable 

growth; among our strengths are Quantum Key Distribution, which will be the new 
standard network system in the quantum computing era, and a data matching platform 
that improves convenience for local communities by distributing purchase data and 
human flow data.
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Although there are no changes in the concept of the Toshiba Next Plan, we are actively 
considering the various macro and environmental changes explained so far, and are 
taking action to revisit our strategy to maximize corporate value, including review of the 
appropriate business portfolio. We shall announce the FY22-24 mid-term plan in October.
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Next, the third element, “To Improve Significantly”
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I want to emphasize our commitment to drive change, beginning with our focus on open, 
constructive dialogue with all stakeholders. We believe this is the only way to rebuild
relationships and earn back trust.
Since the accounting issue in 2015, we have caused great concern and challenges for our 

shareholders, customers, business partners, and employees. However, we have been able 
to make progress on the path to revitalizing our company with support from many 
important stakeholders.
We will listen to the voices of our stakeholders with open minds, correct what should be 

revised, and work rapidly and diligently to deliver on our commitments. We will do what 
we say we will do. You will see our progress so that we can begin to rebuild the trusting 
relationships that are so important to our future. 
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To further enhance corporate governance, the Board resolved to establish ‘Strategic 
Review Committee’, the committee’s mission is to support the Board in its decision 
making independently.
The Committee will comprise of the Chair of the Board of Directors of the Company as the 

Chair of the Committee, composed solely of independent directors, independently and 
without conflicts of interest to support the Board.
Specifically, the Committee will engage in dialogue to listen to opinions of shareholders 

and other stakeholders, and verify the management’s proposals on business and financial 
strategy. The Committee shows recommendation to the Board, and it takes the role to 
explain Board resolutions to the shareholders. 
As previously announced, the Board will seriously consider and evaluate any credible 

offers, objectively viewed, a bona-fide and concrete offer. 
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Next, I will talk about the Direction for FY2021
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As for the outlook for FY21, detailed figures will be explained by Mr. Kamo later on, but as 
a basic policy, we will continue to strengthen our core earning power, at the same time, 
we make upfront investments of 21 billion yen to provide solutions for carbon neutral and 
to grow digital data business as explained earlier. Also, I would like to emphasize that the 
budget had been planned incorporating sufficient risk factors for each business.
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The detailed explanation of the financial results for FY20 will also be provided later by Mr. 
Kamo, but reflecting the improvement of 44 billion yen in net income, we decided to pay a 
year-end dividend of 70 yen, an increase of 30 yen from the previous forecast. As a result, 
the total annual dividend will be 80 yen, an increase of 60 yen from FY19.
Furthermore, based on the financial results for FY20 and outlook for FY21, we have 

calculated the appropriate level of capital. The Board resolved today that this will allow 
150 billion yen as the additional shareholders return, on top of ordinary dividend. The 
Company will now consider specific methods for effecting the return, with consideration 
for factors including legal restrictions, and will announce its conclusions in early June.
For FY21, we aim for stable and continuous increase on the dividend payout based on the 

basic policy, with a payout ratio of 30% or more. We would like to report the specific 
dividend forecast during the announcement of financial results, and we will announce 
details once they are decided.
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There are no changes to the concept of the Toshiba Next Plan, but we will revise the plan 
in response to changes in the business environment, and announce as the FY22-24 mid-
term Management Plan in October.
We would like to quickly achieve stable management pass on to the next generation.
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“Committed to People, Committed to the Future,” this is the basic commitment of the 
Toshiba Group.
Thank you very much for your attention.
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