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®Hello, everyone. This is Kurumatani.
ol ike the last time, we have decided to conduct this presentation online in light of the
COVID-19 pandemic. Thank you for your understanding in this regard.

®| would now like to guide you through the presentation material.



Forward-looking Statements

® This presentation containsforward-looking statements concerning future plans, strategies,and the performance of
Toshiba Group.

® These statements are not historical facts; rather, they are based on assumptions and judgments formed by the
management of Toshiba Group in light of currently availableinformation. They includeitems which have not been
finalized at this pointand future planswhich haveyetto be confirmed or require further consideration.

® Since Toshiba Group promotes businessin various market environmentsin many countries and regions, its activities are
subjectto a number of risks and uncertainties which include, but are not limited to, those related to economic
conditions, worldwide mega-competitionin the electronics business, customerdemand, foreiﬁn currency exchange
rates, tax and otherregulations, geopolitical risk,and naturaldisasters. Toshiba therefore wishes to caution readers
thatactual results may differ from our expectations. Please refer to the annual securities report ( Yuukashoken
houkokusho) and the quarterly securities report (shihanki houkokusho) (both issuedin Japaneseonly) for detailed
information on Toshiba Group’s business risk.

L Tolfhiba’sfiscal yearruns from April 1 to March 31. All figures are consolidated totals for 12 months, unless stated
otherwise.

® Resultsin segments have been reclassified toreflect the current organizational structure, unless stated otherwise.
® Since Toshibaisnotinvolved in the management of Kioxia Holdings (former Toshiba Memory Holdings, hereinafter

“Kioxia”) and is not provided any forecasted business results, Toshiba Group’s forward-looking statements concerning
financialconditions, results of operations, and cash flows do notinclude the impact of Kioxia.

©2020 Toshiba Corporation
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Agenda

01. Progress in FY2020

02. Progress of the Toshiba Next Plan
03. ESG Enhancement Policy

04. Financial Management Policies

© 2020 Toshiba Corporation

®Please turn to page 3.
®Today, | would like to talk about 4 themes, based on the agenda shown under this

slide.




Executive Summary

1H Results: Core operating income buoyant,+21.9 B yen from last year

Progressin Full-year forecast: Confident on achieving core operatingincome 220.0 B yen
FY2020 COVID-19 impact: 1H -70.2 B yen, Full year-90.0 B yen

Monitored business: Progress in restructuring of System LSI, Printing

. . i i it +9%. fi =
The Toshiba Phase 1: FY18-> FY25, |m|_3royed marginal prof|F+9 Yo, fixed cost -130.0 B yen
Phase 2: Strong growth with infrastructure service as core
Phase 3: Next generation business model as CPS Technology Company

Next Plan

Sustainable ESG: Enhancing activitiesdriven by our management philosophy
Growth Capital Allocation: Disciplined growth investment

© 2020 Toshiba Corporation
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®Page 4 is an executive summary.

®In the first half of fiscal year 2020, core operating income increased steadily by 21.9
billion yen year-on-year.

e®\With respect to the full-year forecast, we have achieved satisfactory results from our
efforts to strengthen core earning power, and we are confident to accomplish 220
billion yen in core operating income.

®0n the other hand, our forecast for the annual negative impact of the COVID-19
pandemic remains unchanged at 90 billion yen.

®\With respect to the monitored businesses, we are seeing progress in the restructuring
of the System LSI as well as printing businesses.

®| would like to discuss our progress in the Toshiba Next Plan in 3 distinct phases.

®Phase 1 refers to the strengthening of core earning power. We have achieved
significant results, with a major improvement in marginal profit as well as reductions
in fixed costs.

®Phases 2 and 3 involve our growth strategy with Infrastructure Services at its core,
which was presented as a concept in June, as well as our evolution into a CPS
technology company. | would like to discuss what the phases involve as well as how
we plan to implement each phase.

®Finally, we will continue to further reinforce our ESG efforts, which we believe to be
crucial for sustainable growth.




®As proactive investments are required to achieve growth, we will also

allocate capital judiciously while emphasizing the financial discipline.



1. Progress in FY2020

eStarting on page 5, | would like to discuss our current performance during fiscal year
2020.



FY20 1H Consolidated Results

Core Operating Income buoyant, +21.9 B yen from last year

FY20 1H Results FY19 1H Results Difference
1.37Tyen 1.71Tyen -0.34Tyen
Core Operating 81.1Byen 59.2Byen +21.9Byen
(5.1%) (3.5%) (+1.6%)
Restructuring Cost -7.8Byen -7.1Byen -0.7Byen
COVID-19 Impact -70.2 Byen - -70.2Byen
Operating Income 3.1Byen 52.1Byen -49.0B yen
(ROS%) (0.2%) (3.0%) (-2.8%)
EBITDA™ 45.2Byen 92.5Byen -47.3Byen
(EBITDA%) (3.3%) (5.4%) (-2.1%)

© 2020 Toshiba Corporation

*1: Operatingincome excluding restructuringcharges and the impact of the COVID-19 *2: EBITDA = Operating income + Depreciation and amortization

®Page 6 shows our consolidated performance for the first half of this fiscal year.

®\While Net Sales decreased on a year-on-year basis to 1.37 trillion yen, we achieved a
year-on-year increase in Core Operating Income, to 81.1 billion yen.

®As a result of Restructuring Cost of negative 7.8 billion yen, and the negative 70.2
billion yen impact from the COVID-19 pandemic, we reported the Operating Income of

3.1 billion yen for the first half of this fiscal year.



Operating Income Analysis: FY20 1H vs FY19 1H

Initial Assumption  Actual

Core earning power 29.7 > 297
1H/2H balance 240 > -24.0
85.0 | Emergency measures 0 > 16.2
Total 57 » 219 _7.8
21.9
7.1
35.0 -70-2
52.1
3.1
I

0

-15.0

-13.1
(Bilionyen)  Fy19 1H  FY19'M = Fy19 1H Core S""9™" Fy20 1H Core  Restructuring covip-19  FY20 1H Initial

One-time core earnin .
Actual Op Income Power Etc_g Op Income costs, etc. impact Actual

factors Assumption

© 2020 Toshiba Corporation
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®An analysis of Operating Income is provided on page 7.

®Core Operating Income increased by 21.9 billion, compared to the 59.2 billion yen
reported in the first half of fiscal year of 2019.

®The breakdown shows that a strengthening of core earning power led to a 29.7 billion
yen increase in Operating Income.

®There is an imbalance between the first and second half of the fiscal year, with less
income reported during the first half. This 24 billion yen negative impact was partially
offset by a 16.2 billion yen reversal due to a suppression of SG&A expenses as an
emergency measure, leading to a net positive impact of 21.9 billion yen as shown on
the bar graph.

®\While we stated in June that we could face operating losses in the order of 10 to 20
billion yen during the first half, we were able to achieve a 16.2 billion yen
improvement mainly through a suppression of SG&A expenses as an emergency
measure, allowing us to report positive Operating Income.

®As will be discussed later on, the strengthening of core earning power reflects
improved operating capabilities and will also have a positive impact on future fiscal

years. We are very happy with our achievements to date in this respect.




COVID-19 Impact on Operating Income in FY20 1H

Segment

Devices & Storage

Retail & Printing
Buildings

Energy Systems

Main reasons

Delay in installation of semiconductor manufacturing
equipment in China, decrease in HDD factory capacity
utilization, decrease in demand for devices for in-vehicle
semiconductors, etc.

Decrease in demand of MFP and POS systems,
restriction in sales activities, etc.

Project delays, delays in manufacturing and
installation work, etc.

Delays in manufacturing and installation work,
decrease in capacity utilization at overseas
manufacturing sites etc.

Impact

- 30.9 billion yen

- 15.0 billion yen
- 8.3 billionyen
- 4.4 billion yen

- 11.6 billion yen

- 70.2 billion yen

©2020 Toshiba Corporation
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®Page 8 list the impact of COVID-19 on each segment during the first half.

®Devices and Storage was hit hardest with a negative impact of 30.9 billion yen,

resulting from installation delays in semiconductor manufacturing devices as well as

decreased sales of HDD and in-vehicle semiconductors

®Retail and printing also suffered from a decrease in the global demand for

multifunction printing machines and POS systems.




Free Cash Flow

Free cash flow improved significantly compared to last year

(Billion Yen) FY20 1H FY19 1H Difference
Operating 55.5 -80.9 +136.4
Cash Fl

(excl. gnse—time?a‘gt’ors) (71'3) (469) (+24'4)
-48.4 -61.2 +12.8
7.1 -142.1 +149.2

©2020 Toshiba Corporation 9

®Page 9 shows our free cash flows.

®The significant year-on-year improvement reflects payments from the sales of the
LNG business which arose during the last fiscal year.

®Operating Cash Flows increased by 24.4 billion yen even when excluding one-time
factors. Free Cash Flows were also positive.

®Our improved earning power has also had a positive impact on each cash flows.



Orders Received

Ordersreceived have been stable despite the COVID-19 pandemic,

with an increase in order backlog.

. * *
Orders Received™ Order Backlog™
(Billion yen)
1,000
-1% +6%
0, & 0

+19 /o/ \21 %o 2,000
500

1,000

0 0

FY18 1H FY19 1H FY20 1H 18-Sep 19-Sep 20-Sep
*1: Scope includes following 4 segments; Energy Systems & Solutions, Infrastructure Systems & Solutions, Digital Solutions,and Elevator (Building Solutions) 7000 Tosbibé Corpiation 10

®Page 10 shows trends in orders received.

e®\While total orders in monetary terms fluctuates year-by-year, we were able to largely
maintain our historic average despite COVID-19.

®Order backlogs have also increased, which can be expected to contribute to sales

increase in the second half as well as the next fiscal year.
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Operating Income Analysis: FY20 vs FY19

(Billion yen)
-20.0
200.0
58.4
150.0 '90-0
31.1
100.0
130.5
50.0
0.0
FY19 Fy19 FY19 Core Srengien FY20 Core Restructuring COVID-19 FY20
One-time core earning .
Actual factors Op Income Power etc. Op Income costs, etc. impact Forecast

£2020 Toshiba Corporation 11

®Page 11 shows our analysis on forecasted Operating Income for the full fiscal year.

®\We aim to increase Core Operating Income by 58.4 billion yen year-on-year, from
161.6 billion yen in fiscal year 2019 to 220 billion yen in fiscal year 2020.

®Based on our success in strengthening core earning power during the first half, we
believe that there is a high probability of achieving this target.

®The expected full year impact of COVID-19 is 90 billion yen, implying that the

expected impact during the second half will be limited to about 20 billion yen.
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2. Progress of the Toshiba Next Plan

eStarting on page 12, | would like to discuss our progress in the Toshiba Next Plan.

12



Overview of the Toshiba Next Plan - Growth in 3 Phases

Currently completing Phase 1 and starting Phase 2

2023~
3 Evolution into a
Phase CPS technology company

2020~

Stable Growth as an
Infrastructure Services Company

2018~
Strengthen e 1 Strengthen Core Earning Power

Core

Eening FY19-FY21 mid-term plan FY22-FY24 mid-term plan FY25-FY27 mid-term plan
i + < o >
FY18 19 20 21 22 23 24 25 26 27
| | | | | | | | | | >
Announced TNP™ & A Today ©2020 Toshiba Corporation 13

*1: The Toshiba Next Pién

®Page 13 provides an overview of the Toshiba Next Plan, which is divided into 3 growth
phases.

®The left hand side illustrates the steps to becoming an Infrastructure Services
Company, which was presented in June.

e®Today, | would like to focus on the right hand side, which provides a timeline for

phases 2 and 3 as well as the points of focus in each phase.
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Progress in the Toshiba Next Plan

Phase 1: Strengthen Core Earning Power

2023~
Evolution into a
CPS technology company

2020~

Stable Growth as an
Infrastructure Services Company

\ Devices,

. 1 2018~ .
S than o Strengthen Core Earning Power
Core
Eang FY19-FY21 mid-term plan FY22-FY24 mid-term plan FY25-FY27 mid-term plan
Pawer < > >+ >
FY18 19 20 21 22 23 24 25 26 27
| | ] | | | ] | | ] >
Announced TNP 4 A Today ©2020 Toshiba Corporation 14

®| would like to start with phase 1, aimed at strengthening our core earning power.
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Phase 1 Achievements and Outlook

Achieved 130 billion yen improvement in profitability up to FY20,

and forecasting the same amount of improvement by FY25

(Billion yen) 130-0 130-0

CFT activities

Renewal of IT system and

Restructuring streamlining staff functions

30.0

Achievements in FY18-20 Forecast for FY21-25

£ 2020 Toshiba Corporation 15

®Page 15 shows the result of phase 1 achieved to date and forecast for the future.

®Since the formulation of the Toshiba Next Plan in 2018 to the current fiscal year, we
achieved a cumulative increase of 130 billion yen through CFT as well as restructuring
efforts.

®\We expect to achieve the same 130 billion yen increase over the next 5 fiscal years, as
a result of continued CFT activities and fixed cost reductions through the renewal of IT

systems and streamlining staff functions.

15



CFT Activities

Full contributions from Engineering and Production CFT will appear from FY21.

Combined with the new Make-or-buy CFT, we expect total impact of 100 billion yen.

(Billion yen) 100.0 Make-or-buy Commenced in FY20 to optimize a total of 600.0 B yen in
CFT: outsourcing costs.
80.0 Engineering: Planning to complete modularization of 77 products by FY25.
Engineering Completed Implementation in 27 sites in Japan by FY20
Production: (approx. 80%). Plan to expand implementation to overseas
Production locations from FY21 onward.

Sales Covered approx. 70% of large/ medium mass production

Sales: businesses. Pursuing process improvement in customized™
production and enhance digitized sales.

Procurement

Aim for continuous positive effects from collaboration with

Procurement: Make-or-buy CFT, Engineering CFT, and Production CFT

Investments in manufacturing facilities and
Achievement in FY18-20 Forecast for FY21-25 » modularization will contribute to earnings

*1: Customized: built-to-order type business g°|ng fO rward' © 2020 Toshiba Corporation 16

®Page 16 shows a summary of our CFT activities.

o 0f the 130 billion yen improvement shown on the previous slide, 80 billion resulted
from CFT activities, of which a majority resulted from procurement CFT.

®\We believe that we can increase this figure to about 100 billion yen over the next 5
years. In particular, we believe significant savings can be achieved from make-or-buy
CFT efforts to streamline the 600 billion yen in outsourcing costs and from

engineering CFT involving design standardization and modularization.
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Restructuring and Renewal of IT System

Operations will be digitized with the renewal of IT system and

will drive the efficiency improvement

. ® i o i :
Portfolio Ex‘|/t f[:rg;u(:&:;re IR e ® Continue implementation of
management v" Overseas nuclear construction “business monitoring”

® Pursue further reduction
v Considering integration of 50%
of the 388 companies™

Subsidiary ® Expected to be achievedin advance
v Reduction target of 25% out of 365 companies™

reduction v Progress rate 80% (72 companies) }
® Goal to “reduce headcount by 7,000”
- *3
Headcount progressing as planned ° Renewal of IT system
Reduction of system-related
expenses

v" Streamlining the
administrative divisions

« o v Aiming to reduce headcount by 10,000 by the end of
Optl mization FY20, through additional restructuring and reduction
of subsidiaries, etc. in addition to the initial plan.

DIT( (P2 @ Operation Standardization: Achieved 97%

*1: The scope includes 365 companies excluding Toshiba Memory (current Kioxia), and listed companies as of the end of March 2018. (Including equity method affiliate companies)
*2: Consolidated companies as of the end of March 2018 including Toshiba TEC, Nishishiba Electric, New Flare Technology, Toshiba Plant Systems and 14 new companies established
during 2018-2020. (Excluding minority shareholdingcompanies) *3:129,234 atthe end of September 2018 excluding PC business; 123,385 at the end of September 2020.

©2020 Toshiba Corporation 17

®Page 17 shows our restructuring and IT renewal initiatives.

®\We achieved earnings improvement of about 50 billion yen over the last 3 years.

®|n addition to completing our withdrawal from non-core businesses, we have already
achieved 80% of the target 25% reduction in subsidiaries, allowing us to anticipate
that the target will be achieved ahead of the schedule. We are considering further
reduction of subsidiaries. 50% of 388 subsidiaries are subject to integration.

®\With respect to headcount optimization, we initially targeted a reduction of 7,000
over 5 years, mainly through natural attrition. However, we now expect to achieve a
headcount reduction of about 10,000 by the end of this fiscal year, including those
resulting from the reduction of subsidiaries and restructuring efforts.

®Digitalization initiatives are also progressing steadily, with 97% of standardization
plan has already been made. Renewal of IT systems will not only allow us to reduce

system-related expenses, but also to streamline our administrative divisions.
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Status of the monitored businesses, towards FY21

ROS 5%
Criteria

® Withdrawal from System LS| business (support for existing
products will continue)

® |Implemented early retirement program, with an expected
profit improvement of 15.0 B yen in FY21

System LSI

@ Expecting to achieve 6% core operating income in FY20
® Closely watching potential negative impacts from COVID-19
and U.S.-China trade frictions

® Expanded the relative size of the service business; FY17: 33%
Thermal > FY20: 47%
(Construction) ® Fixed cost reduction: -24% from FY17 to FY20
@ Expecting to achieve 5% core operating income in FY20
JAN

<Toshiba TEC>
Printing

@ Achieving progress in the restructuring of the Printing
business

*1: Effects of restructuring efforts will be confirmed and monitoringwill be continued until all criteria are consistently met over time. ©2020 Toshiba Corporstion 18

®Page 18 summarizes the status of our monitored businesses.

®As announced previously, we plan to withdraw from the System LSI business except
for its customer support functions. Restructuring efforts including early retirement are
underway. As a result, we expect to achieve profitimprovement of about 15 billion
yen in fiscal year 2021.

®\\We also expect to achieve 6% core ROS in the HDD business in the current fiscal year.
On the other hand, we are closely monitoring the business for potential negative
impact from COVID-19 as well as from US-China trade frictions.

®Increase in the service ratio and reduction in fixed costs are progressing steadily in
the thermal power construction business, leading to a steady increase in earning
power. We expect to achieve 5% core ROS during this fiscal year.

®Restructuring efforts are also underway in the Toshiba TEC Printing business. We will
continue to monitor restructuring efforts while discussing necessary measures from a

business portfolio strategy perspective for the Toshiba Group as a whole.
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Semiconductor Business, Heading towards FY21

Secured more than 5% ROS despite the market contraction caused by the COVID-19 pandemic

Changes in the break-even point Measures to lower the break-even point

(Billion yen)

Y
4

® |Improve the marginal profitratio V

> Withdraw from unprofitable transaction and products
> Effects from Procurement CFT, Production CFT,

330.0 72.09)/('“ im Y
RELSNEL 3l : : and Make-or-buy CFT

® Reduce Fixed cost
> Withdraw from R&D related to System LSI
> Integrate divisions and reduce headcount
- Expand OEM production for other companies

® Expand sales with a focus on strong products
> Focus to power saving demands such as power devices
FY18 FY19 FY21 (Low-pressure MOSFET™?) and motor control products
- Strengthen framework to overseas sales expansion
System LSI (Share of low-pressure MOSFET: Japan 31%, Overseas3%°?)
r\)ltheSr:les 34.0Byen 30.0Byen 27.0Byen

-> Orders secured until FY25, and 30B yen level sales to continue

*1: Power devices below 300V 2: Toshiba Estimate 90 Tosibecoipantion 13

®Page 19 summarizes the status of our semiconductor business.

®After withdrawing from new development in System LSI, a substantial decrease in the
break-even point has significantly enhanced the stability of the business.

®Even if there is a market contraction in the future like the one caused by COVID-19,

and sales fall to about 300 billion yen level, the current structure would still allow for
an operating margin well over 5%.
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HDD Business, Heading towards FY21

Pursuinga solid turnaround for Nearline HDD

Market Outlook Progress in Measures to Expand
Based on sales amount) ! Market share Nearline HDD

$B " rlin T n - i .
Nearline ~ Trad mDesktop = Mobile o CatCh-Up n dEVEIOPment V

" Mobile >Started shipping 18TB HDDs in FY20

. 31% ® Production investments ¢/

> Significant increase in FY19, FY20

® Customer certification ¢/

> Achieved certifications at all major
Nearline datacenter customers

0
12% Share as of FY204Q: 15%

Share as of FY21 end: Over 20%

2018 2019 2020 2021 2022 2023 2024 2025

©2020 Toshiba Corporation 20

*1: Toshiba estimate, based on market forecasts from IDC

®Page 20 summarizes the status of the HDD business.

®Our business strategy will mainly focus on the transition from the shrinking mobile
HDD business to the expanding nearline HDD business targeting data centers.

®From a technological standpoint, we will catch up to the competition with our 18TB
HDD in the current fiscal year. The significant investments in manufacturing facilities
were also completed up to this point.

® Customer certifications are also expected to be completed during the current fiscal
year. As a result, we plan to increase our share to 15% by fiscal year end and to over

20% by the end of the next fiscal year
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Thermal Power Business, Heading towards FY21

Significant shift from construction to service

Expanding the Service Ratio Progressin Expanding the Service business

® Increase in the service ratio l/
FY17: 33% > Fv20: 47% > FY25: T4%

® Fixed cost reduction: -24% (FYlT—)FY20)V

> Staffing, optimizing of manufacturing sites
® Concentration of engineering resources v
- Engineers gathered at Keihin works
- Consider merging functions with Toshiba Plant
Systems
FY20 Core Operating Income:
FY17 FY18 FY19 FY20 FY25

over 5%

©2020 Toshiba Corporation 21

®Page 21 summarizes our thermal power business.

®\We shifted resources from new constructions to the service businesses, leading to a
steady increase of services within the revenue mix. We forecast that services will
account for over 70% of sales in fiscal year 2025.

®Fixed costs are also decreased by 24% over the last 3 years, as a result of a review in
staffing and optimization of manufacturing sites.

®\We are also engaging in efforts to improve the operating efficiency by aggregating
engineering resources. As a result, we expect core ROS to exceed 5% in the current

fiscal year.
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PMI™! on privatized listed subsidiaries

Surpassing profit target at the time of acquisition, further accelerate synergy

Status of FY20 (3 Companies Total) Activities to pursue synergy

Op income plan Toshiba Plant Systems
aiiﬁifé."t’.iﬁ f ® Fixed cost reduction by system
o 100% L] Lnutﬁ.(g:triaotrll‘l)igteet;ation such as
engineering
NuFlare Technology

® Accelerate development of new
generation machine

Nishishiba Electric

® Enhance collaboration by extending
sales channel and procurement

Initial plan Core Opincome after
Operating Income COVID-19impact

i © 2020 Toshiba C ati 22
*1PMI: Post Merger Integration oshiba Corporation

® Page 22 shows the post-merger integration situation for 3 subsidiaries, which are
now wholly owned subsidiary of Toshiba.

® The performance of fiscal year 2020 is above the level that we had expected at the
time of acquisition.

® We will enhance activities to maximize synergy to increase corporate value by
improving EPS and ROE against our initial projection.
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Towards the Achievement of FY21 Targets in the Toshiba Next Plan

FY 21 targets in the Toshiba Next Plan will be left unchanged,

as steady profit improvement has been achieved despite COVID-19

300.0
20.0
40.0
20.0
200.0
161.6
80.5
0.0
N FY18 Core FY19 Core FY20 Core Restructuring CFT etc FY21 Core
{Biiva you) Op Income Op Income Op Income Impact ) Op Income
©2020 Toshiba Corporation 23

®Page 23 illustrates our targets for fiscal year 2021.

®Based on this year’s Core Operating Income of 220 billion yen, we expect an
additional 20 billion yen from the restructuring impacts and another 20-40 billion yen
from increased core earning power based on CFT activities and other efforts.

®\We, therefore, anticipate Core Operating Income of 260 to 280 billion yen.

®0On the other hand, we will remain vigilant of risks such as the lingering of the COVID-
19 pandemic and US-China trade frictions and take timely actions as judged

necessary.
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Progress in the Toshiba Next Plan

Phase 2: Stable Growth as an Infrastructure Services Company

2023

Evolutioninto a
CPS technology company

2020~
2 Stable Growth as an
Phase Infrastructure Services Company

Devices, 2018
P » B
Strengthen Strengthen Core Engineering Power
Core
R FY19-FY21 mid-term plan FY22-FY24 mid-term plan FY25-FY27 mid-term plan
Fuies < > >+ >
I FY18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27
>

Announced TNP A A Today ©2020 Toshiba Corporation 24

®Starting on page 24, | would like to discuss on the growth initiatives focused on

Infrastructure Services which will be implemented beginning in the current fiscal year.
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FY25 Mid-term Targets

FY25 Targets: Sales 4 trillion yen, ROS 10%, ROIC 12%, ROE 15%

FY18 Results
3.7Tyen
Core Operafing 80.5Byen
Income™
(ROS%) (2.2%)
Operating Income 35.4Byen
(ROS%) (1.0%)
EBITDA™ 113.9Byen
ROIC™ 1%
ROE Negative

*1: Excluding restructuring charges and the impact of the COVID-19 from operating income

FY19 Results

3.4Tyen

161.6 Byen

(4.7%)

130.5Byen

(3.8%)

210.1Byen

Negative

Negative

FY20 Forecast

3.1Tyen

220.0Byen

(6.5%)

110.0Byen

(3.6%)

195.0Byen

6%
5%

FY25 Targets
4.0 Tyen

400.0B yen

(10%)

400.0B yen

(10%)

530.0Byen

12%
15%

© 2020 Toshiba Corporation

*2: EBITDA= Operating income + depreciation and amortization expenses *3: ROIC =Profit and loss before tax x (1 - tax rate) = (net interest bearing debt + net asset)
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®Page 25 shows our medium-term targets for fiscal year 2025.

®\We established these medium-term targets for fiscal year 2025 in order to discuss our

future growth strategy.

®\We target Net Sales of 4 trillion yen, Operating Income of 400 billion yen, and ROS of

10%.

®\\Ve established targets of 12% ROIC and 15% ROE in order to execute growth

initiatives focused on capital efficiency.
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Profit Structure Targeted for FY25

Aiming to achieve growth with a focus on infrastructure services

by continuing efforts to strengthen core earning power.

(Trillionyen) ® Restructuring (Trillion yen)

® Producti d
roductionan 1.22

Engineering CFT
*1: Marginal profit, fixed costis core based figures. *2: Increase in fixed costs of acquired companies +80 billion yen, costs for business volume increase +150 billion yen

® Sales, procurement,
production,
modularization CFT

® Sales mix

41% ® T Renewal

Businesses
subject to
Restructuring

Growth
factgrs ™
+230.0Byen

Infrastructure
Services

Fy18 FY19 FY20 FY25 FY18 FY20 FY25

©2020 Toshiba Corporation 26

®Page 26 illustrates our target earnings structure for fiscal year 2025.

®Infrastructure Services will be the revenue driver, which will grow from 1.3 trillion yen
in fiscal year 2019 to 1.8 trillion yen in fiscal year 2025, and account for a majority of
our sales growth.

®\While marginal profit improved by 4% to 36% compared to 2 years ago, we plan to
continue and step up our CFT activities, and would like to improve by 5% to achieve
41% marginal profit by fiscal year 2025.

®\We aim to reduce fixed costs by 130 billion yen in fiscal year 2025, through
restructuring, production and engineering CFTs, and the renewal of IT systems.
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Forecast by New Segments

New Segment™ FY18 FY19 FY20

Sales 1.28Tyen 1.29Tyen 1.29Tyen 0%
Infrastructure  opincome™ 90.0Byen  120.0Byen  120.0Byen 0Byen
Services (ROS') (7%) (9%) (9%) (0%)
RN 22% 27% 26% -1%
Sales 0.75Tyen 0.79T yen 0.78Tyen -1%
Infrastructure ~ Opincome 10 Ogyen 30.0Byen 50.0B yen +20.0Byen
Systems (ROS) (2%) (3%) (6%) (+3%)
Roe 9% 9% 9% 0%
Sales 1.18 Tyen 0.97Tyen 1.03Tyen +6%
- Opincome  30.0 Byen 40.0Byen 80.0Byen +40.0 Byen
Devices Products (ROS) (3%) (4%) (8%) (+4%)
s 16% 8% 9% +1%

*1: The new segments are based on simple reclassification of currentsegment by splitting some figures. This excludes a part of common fee, monitored businesses
and onetime costs. *2: Sales and operating income figures are core-based. *3: ROIC figuresinclude COVID-19 impact and restructuring costs. Figures before FY19 is
adjusted to compare with FY20, such as impact on pre-deposit, loss-making contracts, subcontract act. ROIC= Profitand loss beforetax X (1 - tax rate) = (net

e 2 © 2020 Toshiba Corporation
interest bearingdebt + net asset)

®0On page 27, this shows recent results and current fiscal year forecasts of each new
segment.

®Based on the category classifications explained in June, we held internal discussions
and created categories based on which we can calculate ROIC. These categories will
be utilized beginning in fiscal year 2021 and will be included in the next medium-term
plan.

®High profitability and returns on the investment are being achieved in the
Infrastructure Services, with sales of almost 1.3 trillion yen, operating margin of 9%,
and ROIC of 26%.

®Infrastructure Systems reported the Sales of almost 800 billion yen, with profitability
improving as a result of the strengthening of core earning power. Its ROIC of 9% also
significantly exceeds its cost of capital.

®Device Products reported revenues of about 1 trillion yen, with profitability improving
as a result of restructuring and other efforts. ROIC in this segment also exceeds the

cost of capital.




Growth of Infrastructure Services

In Phase 2, Infrastructure Services will be the core pillar for growth

Sales Profitmargin Cash

(Trillion yen)

1.8

Streamlining of service ‘/ ‘/
operations
: N - Expansion of
[ ROS9% \ (" ROS12% ‘\ pansion o J
\_ROIC 270/0/," \ ._ROIC 250/0 '; service locations

Evolution into value-
added services \/

(to “As-a-Service”)
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®Page 28 provides an overview of growth in Infrastructure Services.

®\We plan to expand the Infrastructure Services segment from sales of 1.3 trillion yen
and 9% ROS in fiscal year 2019 to sales of 1.8 trillion yen and 12% ROS in fiscal year
2025, implying sales expansion of 40% in addition to an increase in profitability.

®ROIC also exceeds 20%, leading us to expect high returns in investments including
possible M&A transactions.

®The 3 growth elements for the segment are streamlining of service operations,
expansion of service locations, and evolution into value-added services.

®The first element leads to increases in profit margins and capital efficiency, the
second element leads to sales expansion, and the third element leads to an increase

in profit margins.
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Growth of Infrastructure Services (By expansion style)

Area Coverage Type Major Infrastructure Type
g yp Service that covjers key specific infrastructures, inclungpfull-time

Service that covers large number of customersbase on area =
onsite support

Bldg. related, POS, IT - Energy related, infrastructure systems
I é - [ =Y (Water purification plant, roads etc.) (/_T\\
] ] - aa = w2, o -
= AN
Sites in Japan 680 sites B> sitesin Japan 90 sites
(Service staff: approx. 10,300 ppl) (Service staff: approx. 7,500 ppl)

Rapidresponse, cost Competitiveness Technology and operation-related proposal capal

~30years Service term Over 30 years
Remote monitoring, IT equipment, multi-skill development Streamlining of s e .
Consolidation of service sites, reduction of indirect cost operation loT, Al, DlgltalTwm etc.
Growth by enlarging areasto cover Area expansion Achieve other locations (Technology, M&A)
new customer locations Growth by spread of renewable energies
570.0 640.0 NetSales (Byen) 710.0 1,120.0
T% 12% ROS (%) 11% 12%
51% 49% ROIC (%) 22% 20%
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*1: Net sales and operatingincome are based on core figures, ROIC calculations include COVID-19 impact and restructuring costs.

oGrowth of Infrastructure Services based on 2 expansion styles is illustrated on page
29.

®The left side involves services, which cover a large number of customers in a certain
area, including building-related, POS, and IT. These services require a large number of
locations and personnel, and rapid response and cost competitiveness are the keys to
success.

o Of the Infrastructure Services’ size expansion of almost 500 billion yen, we expect
organic growth by this Area Coverage Type to account for about 70 billion yen. We will
provide field engineers with IT equipment and multiple skill sets while integrating
service locations and reducing administrative costs to achieve a significant ROS
improvement in the Area Coverage Type business, from 7% to 12%. We are targeting
ROIC of over 40%.

®The right side shows the Major Infrastructure Type of services, which cover key
specific infrastructures such as power plants, water purification plants, and roads,
and involve full-time onsite support. Technical capabilities relating to individual
devices and systems as well as the ability to make operation-related proposals are the
keys to success.

®\We plan to expand sales by 410 billion yen by 2025. We expect 230 billion yen growth
through M&A to acquire additional locations and 100 billion yen growth mainly

through renewable energy-related efforts. We also plan to maintain double digit ROS
29



of 12%, and to achieve ROIC of about 20%.
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Steps to Grow Infrastructure Services

Starting with realizable efficiency improvement and expansion of locations

with the future aim of conversion into value-added services

Growth Elements Growth Drivers

® Engageinoptimization, enhance skills and improve

Strea mli l’ling Of customer relationship through IT, Aland AR
SerVice operations ® Consolidate administrative functions and

streamline locations (770 locationsin Japan)

FY20 FY21 FY22 FY23 FY24

® Increase new installations and engage in committed

Expa nsio n of implementation of service contracts
. . ® Expand scope of services to other companies’
service locations equipment

® M&A, alliances

Evolution into value- ® Transition to a profit-share model
. ® PPP’L, concession
added services ® Provide new services such as matching services

*1 Public Private Partnership *2 Proof of Concept ©2020 Toshiba Corporation 30

®Page 30 illustrates the steps for growth of Infrastructure Services.

®First is the streamlining of service operations, with key growth drivers being
operationally optimized through IT and Al, consolidation of administrative functions,
and streamlining of service locations. Study and some actions have already begun
and we expect improvement in profitability of about 20 billion yen by 2025. This
activity will be in full-scale next year.

®Second is the expansion of service locations. We aim to achieve size expansion in the
order of 500 billion yen through new installations in existing businesses, committed
execution of service contracts, expanding the scope of services to other companies’
equipment, and M&A. This will also start to roll our from next year.

®Third is the evolution to value-added services, which consists of transition to a profit-
share model, and development of other new services such as PPP and matching. We
have already commenced proof of concept for several businesses and expect some to
be launched as early as 2022.
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Streamlining Service Operations

Target earnings improvement of 20.0 B yen by FY25

® Remote Services Operation Center

v' Support worldwide field !- M gﬁ

operation remotely (test-run,
electrical test, witness test)
Remote Services Operation Center

v Share site information
(know-how, drawing, design)

LocationC

x
-

VR Tl ainingon Tuu bme Rehabuhtatlon

LocationB

® Skill enhancement and development

of multiple skills by each field =
. d B' E il

engineers
v Skill mapping
v Educational curriculum

v" Use of VR/AR
® Enhance customer relationship
v' Extend time spent with customers
v' Shorten service completion lead-time

5 2 Back Office,
® System standardization

v’ Parts management
systems etc.

® Site optimization
v' Sharing offices and
warehouses etc.

® Centralization of
administration staffs
v' General affairs,
accounting etc.

©2020 Toshiba Corporation
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®Page 31 provides more detail on streamlining service operations.

e®\We will launch Remote Service Operation Center next year to support worldwide field
operation remotely. Although travelling to overseas are restricted with having COVID-

19 pandemic, we have had a case where we completed test-run and electrical tests

remotely, and commenced operation successfully.

®We will proceed on skill enhancement and development of multiple skills of field
engineers simultaneously through utilizing VR and AR for educational purposes
®We will also streamline our back-office and administrative functions. We seek to

improve operational efficiency and to reduce costs by standardizing systems and by

integrating and optimizing offices.
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Expanding Service Area - Replacements of Competitors’ Equipment

Service Map (Track Record) Steam Turbine Replacement

Japan

. Approx. 1,500 units
EMEA, India North & Sout!
Approx. 100 units America

Approx. 200 units

Asia, Oceania

Approx. 250 units

Track record of installing over
2,000 units of steam turbine units

Proprietary Location

Renew 5-10 major units per year in addition
to check-up, repair and operational support

+

Expand to competitor location

32 units over the > Aim for 100 units to
Last 10 years achieve rapid expansion

Differentiating Factors
High quality (low-vibration, high-efficiency)
Advanced technology, such as laser measurement
Monitoring technology, such as Digital-Twin
Comprehensive technical capabilities, such as
engineering etc.

Lokt
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®Page 32 shows replacement of other companies’ steam turbines as an example of

expanding service sites.

®To date, we have delivered over 2,000 steam turbine units around the globe. In

addition to inspection, repair, and operational support, there are annual replacement

demand of 5-10 units.

®0n the other hand, we have received orders to replace 32 units of other companies’

turbines over the last 10 years. As we see rapid growth in opportunities, we will

continue our activities targeting a total of 100 units.

®Clients often give us high evaluations regarding stability of quality, advanced

technology such as laser measurement, and comprehensive engineering and

technical capabilities. We will use these strengths as one of the means to expand our

location.
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Expanding Service Area - Opportunities from the Pursuit of Carbon Neutral by 2050

Many top market share businessesin renewables,

Able to comprehensively support carbon neutral

Domestic leader in mega-solar installation by market share
The world’s highest efficiency of new solar energy "2
Domestic leader in power generating equipment
(adaptationto FIT) Japan No.1
Renewable A global leader in adjustable speed pumped storage .
Energy A global leader in power generator turbines
Preparing a bid for offshore wind power
Planning domestic production of state-of-the-art windmill
Domestic leader in high-voltage transmission equipment m
Energy and advanced power control systems?
Management ® Aglobal leader in rapid recharging battery SCiB™
Among the World’s largest in P2G (Hydrogen), FH2R"4(Fukushima)
o, _ INFTTEE ® Started the operation of Large-Scale Carbon Capture [
Utilization Facility in Fukuoka, Japan S
*1: Carbon dioxide Capture, Utilization and Stora%e *2: Perovskite solar panel; biggest in size and highest efficiency among film-based modules *3: Load dispatching center
*4: Fukushima Hydrogen Research Energy Field : Technology development business with New Energy and Industrial Technology Development Organization (NEDO), Tohoku Electric Power Co.,  ©2020 Toshiba Corporation 33
Inc., Tohoku Electric Power Network Co., Inc., lwatani Corporation and Asahi Kasei Corporation.

®This is page 33. We believe that the business opportunities derived from realizing
carbon neutral shall become a possible major pillar for service location expansion.

®Our company’s position, in terms of renewable energy, we have top shares in
domestic mega-solar and hydropower generating equipment, adjustable speed
pumped storage globally, and in addition, we are a global leader in geothermal power
generator turbines. We are also planning to build state-of-the-art windmills
domestically to add wind power as a new area of focus.

®\With respect to energy management, we have top shares domestically for the high
voltage transmission equipment and advanced power control systems. In addition, to
prepare ourselves for the future energy storage demand, we are developing
secondary batteries and participating in a world-class pilot program in Fukushima.

®\With respect to CO2 utilization, we commenced the operation of a large-scale Carbon
Capture Facility in Omuta, Fukuoka. This is the first facility in Japan which can capture

over 50% of CO2 emitted from a thermal power plant.

[Supplementary information on market shares]
* Solar power EPC: EPC operators with capacity exceeding 2MW which launched

operations by May 2019 (Source) RTS Corporation
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« Hydraulic power turbines: based on number of units (Source) Toshiba

« Adjustable speed pumped storage: based on number of plants (Source)
Toshiba

« Geothermal turbines: based on facility capacity (Source) Toshiba

« Transmission equipment: Voltage of over 154kV  (Source) Toshiba

» Advanced Power Control Systems: Load dispatching center system

(Source) Toshiba
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Expanding Service Area - Expansion of the Renewable Energy Businesses

Targeting 3-fold increase in 10 years, in line with rapid market growth

Expansion in Renewable Energy Investments Toshiba’s Renewable Energy Business

Global Energy-related investments™ Renewable Energy Investment 2 (Billion yen)

requir ed to achieve Paris Agreement targets Reqmred in Japanin the coming decade
1500 650.0  Data Service,

New business
50~80 T yen/10years | -vep
*Hydrogen, Utility &
Storage
350.0 Infrastructure Services
190.0

1,000 Grid Enhance

Storage Renewables )
| Ex 2
Grid - e o
500 *
Renewable 60% | Infrastructure Systems
Energy g =Solar power
Nuclear *Wind power
Thermal

2014-2018 2019-2050
(Billion §) Annual average Annual average FY19 FY25 FY30
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*1: Prepared by Toshibabased on IEA World Energy Outlook *2: Toshiba’s assumption based on renewables to occupy 33% in 2030

®Page 34 illustrates the expansion of the renewable energy business.

®Based on IEA calculations, global energy-related investments required to achieve
targets established by the Paris Agreement will expand from 80 to 140 trillion yen per
year. Investments of 50-80 trillion yen are believed to be necessary in Japan over the
next 10 years.

®In line with such rapid market growth, we would like to leverage our leading
technologies discussed on the previous slide to aim for a 3-fold expansion in 10 years

for our renewable energy business.
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Progress in the Toshiba Next Plan

Phase 3: Evolution into a CPS technology company

2023~
3 Evolutioninto a
Phase CPS technology company

2020~
Stable Growth as an
Infrastructure Services Company

Devices, 2018~

Products =
Strengthen Core Earning Power

Strengthen
Core
Facning FY19-FY21 mid-term plan FY22-FY24 mid-term plan FY25-FY27 mid-term plan
Power < > >+ >
FY18 19 20 21 22 23 24 25 26 27
| | | | | | ] | | | .
Announced TNP A A Today ©2020 Toshiba Corporation 35

eStarting on page 35, | would like to discuss phase 3. We aim to evolve into a CPS
technology company to pursue further growth. We expect full earnings contributions

from this phase beginning in fiscal year 2023.
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Phase 3: Evolving into CPS Technology Company

In Phase 3, we will engage in 3 separate approaches in order to

evolve into a CPS technology company.

Social implementation
of CPS as a new
infrastructure service
technology

Evolution of existing
Infrastructure Services
(As-a-Service/ transition to CPS)

Dz /

Physical data matching platform
3 (Data service)

* 1: CPS (Cyber Physical System): A mechanism for creating added value by collecting data in the real world (physical), analyzing it in the cyber world using digital

technologies, etc., and making it easy to use information and knowledge, and feeding back it to the physical side. ;0 Teshiiwcoiponton 30

®Page 36 illustrates 3 approaches for evolving into a CPS technology company during
phase 3.

®The first is through the evolution of existing infrastructure services. We will provide
“as-a-service” and CPS services and create value-added through resulting data.

®The second is social implementation of new technology as new infrastructure
services. Examples include quantum encrypted communications and precision
medicine. These services will also lead to data creation going forward.

®Finally, the third is a matching platform for physical data. In addition to data created
from the first 2 approaches, distribution data can be used as big data and

transformed into a platform, leading to a data service which provides value to users.
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Phase 2 to Phase 3: The Potential of Renewable Energy

Aiming to evolve existinginfrastructure services into CPS-based energy

management business, and to expand matching services

Phase 2 > Phase 3

= 2020 — 2025 — 2030 — 2035 =+

Toshiba's Area of Strength

Solar

Power | Hydro

generation Geothermal Expansion of
rrmr new renewable energy
in

power generation

. Growing needs for
Grid power supply-demand
Energy  _| Energy storage adjustme|.1t and

management Hydrogen matching

VPP'!

Infrastructuresystems ’ Evolutioninto a
» Infrastructure services CPS technology business

2020 Toshiba Corporation 37

* 1: VPP Virtual Power Plant

®0On page 37, | would like to touch upon the evolution of existing infrastructure
services by taking renewable energy as an example.

®| have already explained our strengths in renewable energy generation and energy
management. New renewable energy investments will expand for the next 10 years.
This falls under expansion of service locations resulting from delivering new
infrastructure systems.

®|n addition, we believe that there will be abundant excess power which is generated
with renewable energy but is not consumed, beginning in around 2030. We, therefore,
believe that there will be demand for managing and matching such excess power. We
have competitive advantages in areas crucial to energy management, including grid

stabilization, energy storage, hydrogen, and VPP.

37




Preparation for Phase 3

Established new company to prepare for VPP, which is expected to
become an enormous market

Next Kraftwerke Toshiba Corporation VPP Business (virtual power plant)

->0ptimal matching of various gathered data, such as weather, supply
v Relationship with domestic & demand and storage capacity

TO SH I BA power companies Simultaneous planned value
v Utilities-related know how
Energy ®:
1 51% =3 — Data —
¥ Established: Nov., 2020 Coordinated Matching Juusmth forecast
¥ Planning to startwith control -

domestic energy resource '\

aggregation services A e I — ﬂ
1 9% P — /i\ Peuss scig | =
n

Next Kraft k / : ...._ ) ! Phased Array :
ext Kraftwerke : < Power Stations Batteries, : weatherrador :
¥ Established: 2009 3 ‘, : 3

hydrogen
= : .
g- e >f‘t ¥ Major European VPP operator, ; ) : Various users R
<] | | . operating in 7 countries and i Perovskite s Rt
N . solarpower : from the Minister of
e B : the Environment
v Managing in total of 8.56W
P . . * - -
with approx. 10,000 locations Market size™: 300B yen in 2030, 1.2 T yen in 2040
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* 1: Toshiba’s assumption

®Page 38 illustrates our preparation towards establishing a VPP business, which can
become an enormous market going forward.

®This month, we established a new company together with a major European
renewable energy supply/demand management player Next Kraftwerke to commence
domestic energy resource aggregation services.

®As shown in the chart on the right, data on weather, power supply and demand, grid
network, and energy storage capacity can be collected and used for optimal energy
data matching to provide services to generators, consumers, and aggregators to meet
planned electricity supply demand balance, and to support best suitable trading
operation in the balancing market.

®\We expect enormous energy management demand, with a forecasted market size of
300 billion yen in 2030 and 1.2 trillion yen in 2040.
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New Infrastructure Service & Data Services in Phase 3

New technologies provided as infrastructure services, not as products
CPS Technology Area

Operation .
System B':nsiness Data matching
Products A— — - ves between
peration raditional ptimize H
Installation infrastructure

. CRM =P Toshiba Data
Consumption & i -@ Ceatrallzystam % 22-F
trend Outletsystem SCM s it
Big data S ,,.:: ,..:u Staff management SmartReceiptl
* o

uantum P g Finance
%ecurity w_. Q. tim I Sm— Wedidh
Quantum Key e Security

Distribution Device Cryptography
Network

Micro

Precision s~ RNA chips stm 2 Nenter == Health Promotion
medicine Inspection: a-iu | pection system=J Improve prognosis

Equipment le R&D improve system
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*1: Smart Receipt s the service provided by Toshiba TEC

®Page 39 details new infrastructure services and data services.

®The value chain is illustrated on this slide.

®Taking retail as an example, data entered on POS terminals are sent from outlet
systems to central systems, used in various applications such as CRM and SCM. POS
itself is a product but is also linked to business operations, with subsequent system
construction and maintenance. We aim to strengthen as Infrastructure Services
components involved, which include system maintenance and operations.

®The consumer trends data business using Smart Receipts conducted by Toshiba Data
allows for matching with consumer trends data owned by other companies, creating
new value. The CPS technology area represents a portion of the value-added services
from data services to Infrastructure Services.

®Quantum security and precision medicine are new examples of social
implementation of new technology in new infrastructure services. We aim to become
the global pioneer in services supporting security and advanced medical
infrastructures, instead of selling hardware.

®\We will aim to become the global leader in each new infrastructure and data service.
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Toshiba Data: Domestic Targets

Expand membership by CAGR 65%, total distribution by CAGR 90%, by 2025

Outlets Membership
130« 30 million

2021 2022 2023 2025 2021

Expand number of outlets

® Free plan

2022 2023 2025

Total Distribution

— m B

2021 2022 2023

4T yen

2025

® Collaborate with Toshiba TEC

® Collaborate with other
companies’ POS systems

® Collaborate with non-POS
services

e Expand Membership — 3

® Collaborate with mega
service

©® Media Promotion

® Event campaign

Expand Active Users

® Media Promotion

® Enhance personal services

© 2020 Toshiba Corporation
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®Page 41 illustrates Toshiba Data’s domestic targets.

®lt isimportant to firstincrease affiliated stores. We are also considering coordination
with Toshiba TEC as well as other companies’ POS systems.

®\We are targeting 30 million members in 2025, which implies an extremely high growth
rate of 65% per year.

®The total distribution amount, which is important for corporate users, is also

expected to grow at a fast pace of 90% per year to 4 trillion yen in 2025.
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Toshiba Data: Overseas Expansion

Aiming to expand by leveraging Toshiba TEC’s network, mainly in Asia and

North America where Toshiba TEC enjoys high market share

Asia North America

Three Countries

Advertising Market ZOOBS Advertising market 24OB$

Growth Rate 3.6% Growth Rate 2.8%

Financial Data MarketG. 135 Financial Data Market 1504B$
Growth Rate 5.2% Growth Rate 5.7%
Toshiba TEC Share™ Toshiba TEC Share
China: No.3 USA: No.2
Korea: No.3 Canada: No.1
India: No.5 Mexico: No.1
*1 Source RBR 2019; POS units installed ©32020 Toshiba Corporation 42

®Overseas development of data services is covered on page 42.

®There are enormous advertising markets in Asia and in North America, both of which
are worth over 20 trillion yen, as well as the fast-growing financial data market.

®Toshiba TEC enjoys high overseas POS shares in these regions, being the #1 player in
Mexico, the #2 player in the US, and the #3 player in China and South Korea. Toshiba
TEC plans to develop distribution data matching services in Asia and in North America

based on these sales and service networks.

42



New Technology Business - Quantum Key Distribution (QKD)

Essential security technology for the quantum computing era.

Aim for business launch during FY21.

Global Market Competitive Advantage™
Forecast'® - World’s leading performance

1.4t yen Communication Speed (kbps)  Communication Distance (km)

Competitor g Competitor 75

Current Status

® Demonstration in Japan ® Alliance with carriers
¥ Tokyo QKD Network v USA: Verizon
¥ Genome data demo in Tohoku v'UK: British Telecom

2020 2030

Aim to start network servicesin FY21.
Aim to achieve #1 global share.

*1: Toshiba’s long term market forecast *2 Estimated by Toshiba
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®Page 43 describes the commercialization of quantum key distribution, a core
component of the quantum security infrastructure.

®In line with the enhanced performance of quantum computers, the security market
has recently gained a strong attention.

®The market size is expected to expand to 1.4 trillion yen by 2030.

®The transmission speed is 50 times faster than that of our competitors’ systems, and
the communication distance is also 1.6 times that of our competitors.

®Pilot testing has already begun both domestically and overseas, with plans to launch
services during fiscal year 2021.

®\\e aim to become the global market leader based our overwhelming product

performance.
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New Technology Business - Micro RNA

Ability to detect 13 types of cancer from Stage 0 using a small amount of

blood. Aiming for business launch during FY21.

Global Market Competltlve Advantage £
Forecast™ :

Sueunflion Mi;iste};f 700.0Byen Accuracy Time Stage

Economy, Trade and
Indust
nesy % Competitor - 70~95% Competitor m Froml
icto s [ 99% - [l 2houes ..,0
RNA Chip v
220.0Byen
Current Status
. ® Technology Demonstration (increasing number of samples)
® Establishing quality and safety management structure

s ® Establishing supply chain
ﬁ 2022 2030

Aim for business launch in FY21.
Aiming to achieve #1 global share.

*1: Japan Agency for Medical Research and Development (AMED) Liquid Biopsy market *2: Estimated by Toshiba

©2020 Toshiba Corporation

®Page 44 describes micro RNA for cancer detection, which plays an important role
within our advanced medicine infrastructure.

®The global market for liquid biopsy is expected to expand to 700 billion yen by 2030.

®The technology detects 13 types of cancer from Stage 0 using a very small amount of
blood. We have an overwhelming competitive advantage with respect to detection
accuracy, time, and stage.

®\We aim to become a global leader after commercialization in fiscal year 2021.
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New Business - Decarbonization

t and efficient solar power World’s largest
obility Dimension, highest

Tandem .
Solar Cell Tq lBA

efficiency film-type panel
Aim for similar efficiency
level as silicon in 203Q

- -

mercializationin 2025

s -

Perovskite
Solar Power

zable to roofs, windows and walls
)mmercializationin 2025

tslarge amounts of CO2 generated
power plants
-arge-Scale Carbon Capture Facility started
ration last month in Fukuoka, Japan

ng the world’s largest scale P2G site in
shima
zell for ships and trains (plan: 2025)

Hydrogen

N . © 2020 Toshiba Corporation 45
*1 Carbondioxide Capture, Utilization and Storage

®Page 45 describes our new efforts aimed at commercializing operations relating to
Decarbonization.

®\We are developing next-generation solar power such as tandem solar and perovskite
solar power. We aim to commercialize these products in around 2025. We have
achieved the world’s largest size in perovskite solar power, which are thin and can be
applied to roofs and windows, and have also succeeded to reach the highest
efficiency with respect to film types. We aim to achieve the efficiency level similar to
that of crystal silicon by 2030.

®\\We are also developing CCUS and hydrogen energy, which are crucial for the

decarbonization process.
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New Business - Precision Medicines
2020

Researchreagents ST
strong orientation to

cancer cell compared

*+*+Tolaunchin FY21
to regular cell:
announced at ASGCT.™

Liposome™

Specify cancer types
*++*Tostartdemo in FY21

Genetic riskinformation
Genetic risk determination service

Genotype
e s+ +Tostartin FY22
Genetic riskinformation

Tool™
Solutions to mitigate diseases risk
*++Tostartin FY21

Al for Disease
Risk Forecasting
N *
and Reduction™
1: Collaboration with Shinshu University *2: Collaboration with Tokyo Medical University and National Cancer Center Japan *3: Collaboration with Tohoku UniversLt&m e
oshiba Corporation

4: Collaboration with Kanazawa University and Johns Hopkins University *5: ASGCT: The American Society of Gene & Cell Therapy
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®Page 46 describes initiatives to commercialize precision medicine products.
®Liposomes carry therapeutic genes to cancer cells, with an orientation to cancer cells
which is 30 times stronger than to normal cells. We will begin to provide liposomes as

research agents beginning in fiscal year 2021.
®\We will also launch genetic risk determination services using genomic information

and solutions to mitigate forecasted risk of disease.
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New Business - Quantum-related Technology/ Others

2020 2025 2030 :

CEATEC New Normal: ¢ Sewiceispruwded
S AWARI / Solutions Category ‘with 100,000 spins
0207 Semi-Grand Prix that helps solve

complicated calculation
Platform x10 faster vs lastyear]

- [ Ising machine using software based on quantum technology
. Developing AWS services; planning to commence service in
S.I mu lat'ed > Azure Quantum in FY21
Bifurcation -
5 Application
Machine n talks with finance and pharmaceutical companies for

arly application
*World’s first financial arbitrage PoC demo (FY21)

From infrastructure monitoring to
in-vehicle use
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®Page 47 describes efforts to commercialize quantum-related technology and services.

®The simulated bifurcation machine is an ising machine, which finds the optimal
solution while integrating massive amounts of data. We are providing services to
solve complicated calculation with 100,000 spins. The platform side is already being
used in Amazon Web Services (AWS), and a service to Azure Quantum will also begin in
2021.

o0n the application side, the first proof of concept demonstration in financial
arbitrage transactions is being planned for 2021. We are engaging in talks with
financial institutions and pharmaceutical manufacturers to pursue rapid

commercialization.
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Toshiba Next Plan: 3 Phases of Corporate Transformation

Aiming to evolveinto a CPS technology company after solidifying its foundation

by achieving steady growth based on reinforced earning power

3 Evolution into a
§§@ ﬁm Phass CPS technology company
nfrastructure ]

Services 2020~

2 Stable Growth as an Achi
Phass Infrastructure SefVices Company Stable

>

2018~
Ph Strengthen Core Earning Power Drive to ROS 109
Strengthen ase
Core
Earning FY19-FY21 mid-term plan FY22-FY24 mid-term plan FY25-FY27 mid-term plan
Power < >< > < >

FY18 19 20 21 22 23 24 25 26 27
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®This is page 48.

o Up to this point, | have explained the 3 phases of our corporate evolution.

®In the current phase 1, we will further deepen our efforts to strengthen our core
earning power to pursue 10% ROS.

®Phase 2 involves stable growth as an Infrastructure Services company, which we will
pursue via initiatives in both Area Coverage and Major Infrastructure type expansion
styles.

®In phase 3, we strive to evolve into a CPS technology company by establishing a next-
generation model in Data Services in addition to Infrastructure Services as a service

and a transition to CPS.

48



3. ESG Enhancement Policy

®| would like to move on to our ESG enhancement policy, starting on page 49.
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Toshiba's ESG Initiatives

Toshiba Group Basic Commitment

Realization as a business
v' Shiftto renewable energy
v" Supportforlaborand energy conservation
v Continuing fundamentalresearch for future

Committed to People,

Committed to the Future. L .
Realizationin corporate operations

At Toshiba, we commit to raising v’ Promoting environmentalmanagement

the quality of life for people around v Promoting Sustainability

the world, ensuring progress that is v' Strengthening Compliance
in harmony with our planet.
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®Toshiba Group’s ESG efforts are summarized on page 50.

®Toshiba Group’s basic commitment is “Committed to People, Committed to the
Future.” We have an unwavering policy of aiming to contribute to the resolution of
social challenges such as SDGs through our businesses.

®As stated earlier, in terms of business activities, we will continue fundamental
research to support the future in addition to making transition to renewable energy
and remaining to support labor and energy conservation.

®\Vith respect to corporate operations, we are focused on promoting environmental

management, sustainability, and also compliance.
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Toshiba’s Approach to Sustainable Management

Environmental management
towards well-below 2 degree goal Strengthen Board structure
Strengthen Compliance
Supporting infrastructure Strengthen Internal Control

transformation to achieve

decarbonization Respect for Human Rights

Safety and Health Management
Workstyle Reform
Diversity and Inclusion
Continuing fundamental
research to support

the future

© 2020 Toshiba Corporation
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®Page 51 describes our approach to ESG.

e®\While we focused particularly on strengthening governance (G) in the past, we are
similarly reinforcing our initiatives relating to environment (E) and social (S).

®Sustainability management to achieve a dynamic, sustainable society will be

discussed in detail starting the next page.
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Environmental (E) Initiatives

Decarbonization to achieve the Formulation of the Toshiba Group's
well-below 2 degree goal Environmental Future Vision 2050

¥ Suspension of new orders for coal-fired thermal v Contribute to society’s 2050 GHG net zero target

power plant construction work v Updated 3-year action plan
¥v" Shift to renewable energy to accommodate SBT'?

GHG A‘ Scopel&2: Proprietary corporate effect g LY Ny
{ Scope3: Energy supply products B2 ol ‘

\ Scope3: Energy-consuming products h\"

y
2019 (Base year) 2030 >
Toshiba’s Unique Initiatives: I
Supporting infrastructure v" New types of renewable energy
transformation to realize v' VPP, strengthening of utilities
decarbonization v" CCUS'?, carbon offsets

. - - s N © 2020 Toshiba C: ath
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®Page 52 illustrates our environment (E) initiatives.

®Decarbonization efforts aimed at the target of well-below 2 degrees involve ceasing
to accept new orders for coal-fired thermal power plant construction work and to
reduce GHG emitted by proprietary products by 2030.

®\We also formulated the “Toshiba Group’s Environmental Future Vision 2050” in order
to contribute to the realization of a GHG net zero society by 2050.

®|n addition, we will support transitions in infrastructure aimed at decarbonization as
a unique measure. Specifically, we will provide new renewable energy for power

generation, VPP, grid enhancement, and CCUS.
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Social (S) Initiatives

Respect Human Rights

Health Safety
Management

Workstyle Reform
Human Resource
Development

Diversity & Inclusion

Continuing basic

research to support the
future

Nurturing a corporate culture to respect human rights
Respect for human rights throughout supply chain

Measures to prevent COVID-19 infection and standardization of work from home
Mental health in the new normal era

Liberalization of the workplace and workstyles (promoting telecommuting), enhancing
productivity
Self-disciplined career development, and provision of learning opportunities

Promote diversity (Women, physically challenged, foreign nationals, senior citizens, LGBT etc.)
Balancing work and family (reflecting liberalization of the workplace)

+

Precision medicine, quantum technology applications
Superconducting, high function material etc.

© 2020 Toshiba Corporation
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®Page 53 describes our social (S) efforts.

®The Toshiba Group respects human rights as a key issue and engages in efforts to

respect the rights of all persons with any involvement in the business.

®As new lifestyles, workstyles and behavior changes are called for in response to the

changing environment resulting from COVID-19, we make the safety of all

stakeholders as a top priority and engage in efforts to fulfill our social responsibility.

®\With respect to our employees, we aim to create new value-added by enhancing the

productivity of each through safety and health, workstyle reforms, human resource

development, and diversity and inclusion.

®As a unique measure, Toshiba also continues to engage in fundamental research for

the future. We will continue to invest resources in fundamental research, which may

not directly lead to short-term profits, but may provide humankind with more affluent

future in the long-term.
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Governance (G) Initiatives

v 10 of the 12 directors are independent outside directors
GO ECTELETG B (QITE TN v Participation of a non-Japanese director in Nomination and Compensation

Committees
Compliance Advisory v Invited external experts to the kick-off meeting in August
Meeting v" Planning to wrap up proposal by the end of FY20

v' Reduction of group companies

v Strengthen internal control in work process (procurement transaction, man-hour
management, etc.)

Efforts to strengthen
Internal Controls

Ongoing Educational Executive seminars, employee meetings
Activities Promoting awareness and use of the whistle blow system
Enhance Financial Investment discipline including ROIC/IRR basis
Discipline Disclosure on capital allocation policy
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®Page 54 describes our governance (G) initiatives.

®In the past, we have focused on strengthening the board structure, compliance
including the establishment of a compliance advisory meeting, internal audit, and
ongoing educational activities.

®\We will continue and step up these activities while focusing on financial discipline as
a key governance theme.

®Specifically, we are committed to financial discipline from an investor’s perspective,
including ROIC and IRR, as well as to enhancing transparency in our capital allocation.

®\We also would like to engage ourselves in financial management to win the trust of

our shareholders and investors.
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4. Financial Management Policies

®Finally, | would like to go over our financial management policies starting on page 55.
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Approach to Growth Investments

Established internal ROIC/IRR criteria for strategic investments

Stricter process for selecting investments

Financial
Management
Policy

v" Dividend payoutratio, appropriate level of capital, debt-equity ratio
»Maintain policiesannouncedin November 2019 and June 2020

v Expand leverage up to 30% debt-equity ratio and 100% net-debt/EBITDA
by FY25
v" Reduce cost of capital and utilize cash for strategic investments.

Financial

Leverage

v Strategic investmentsinclude M&As which meet the ROIC and IRR
Strategic investment criteria.

Investment v" Returns to shareholders will also be considered as a form of strategic

investment if there is excess cash.
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®Page 56 describes our approach to growth investments.

®Our basic financial management policy remains unchanged from our previous
announcements.

®\We also maintain our basic policy to achieve an annual consolidated dividend payout
ratio of at least 30% during the Toshiba Next Plan.

®The adequate capital level is not a fixed figure; it is reviewed based on risk assets,
contingent liabilities, our portfolio and business plan and is also subject to periodic
board review.

®\We also believe it is important to apply appropriate leverage to lower cost of capital
as the focus of growth changes over time. We target a net debt-equity ratio of 30%
and a net debt/EBITDA ratio of 100%

®Pursuant to this policy, we will increase borrowings by fiscal year 2025 and use
proceeds to fund strategic investments.

e®\While we anticipate strategic investments to take the form of M&A transactions which
meet our ROIC and IRR criteria, we will consider returning excess funds to our

shareholders.
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Capital Allocation

Making proactive investmentsin resources to achieve growth
while emphasizing financial discipline

FY21-25, 5 years cumulative FY21-25, 5 years cumulative
Operating CF, Borrowings/ Asset sales Capital Allocation

(Trillionyen)

Operating CF Asset sale Leverage Dividend Capex M&A, Share buyback
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®Page 57 illustrates our approach to capital allocation for the 5 years from fiscal year
2021 to fiscal year 2025.

®\We forecast Operating Cash Flows of 1.3 trillion yen. The left graph also illustrates
further cash accumulation through asset sales and increased leverage.

®The graph on the right side starts with dividends, which we plan to increase steadily
based on our basic policy of maintaining an average consolidated dividend payout
ratio of at least 30%.

®\\Ve anticipate capital expenditures of 700 billion yen in order to execute our growth
strategy.

®As explained so far, the remaining capital will be used to strengthen infrastructure
services through growth investments including M&A. We will consider returning funds
in excess of adequate capital to our shareholders, possibly in the form of a share
buyback.
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Shareholder Returns and Dividend Policy

v Once monetization eventis completed, Toshiba, in
principle, intends to return a majority portion of the net
proceeds to shareholders,

Kioxia
Shares

Dividend v Interim Dividend: 10 yen
Forecast v Year-end Dividend (forecast): 30 yen
for FY20 v Full year Dividend (forecast): 40 yen (20 yen increase)

Future v Target stablei f dividend b ting th
Dividend arget stable increase of dividend by executing the

Toshiba Next Plan

Policy
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®Shareholder returns and our dividend policy is discussed on page 58.

®As announced in June, we have no strategic intention to remain in the Memory
business. Therefore, Toshiba intends to realize the value of its investment in Kioxia
and continues to evaluate alternative means of monetizing its stake. Once such a
monetization event is completed, Toshiba, in principle, intends to return a majority
portion of the net proceeds to shareholders.

®For the dividend forecast at the end of this fiscal year, based on our outlook, we were
able to confirm the adequacy of our shareholders’ equity and stability of our
financials. The dividend forecast for fiscal year end is to be 30 yen per share, which
represents a year-on-year increase of 20 yen.

®\We will continue to pursue stable dividend growth by steadily executing the Toshiba
Next Plan going forward.
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Committed to People,

Committed to the Future.
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TOSHIBA
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