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TOSHIBA

Forward-looking Statements

« This presentation contains forward-looking statements concerning
Toshiba’s future plans, strategies and performance.

« These forward-looking statements are not historical facts, rather
they represent assumptions and beliefs based on economic,
financial and competitive data currently available.

* Furthermore, they are subject to a number of risks and
uncertainties that, without limitation, relate to economic conditions,
worldwide mega-competition in electronics business, customer
demand, foreign currency exchange rates, tax rules, regulations
and other factors. Toshiba therefore, wishes to caution that actual
results may differ materially from our expectations.

* The figures in this presentation are not audited.

e Toshiba’s fiscal year runs from April 1 to March 31.
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TOSHIBA

FY2004 First Quarter Results

(¥ in billions, except earnings per share)

1Q FY2004 (A) | 1QFY2003(B) | (A)-(B) | (A)/(B)
Net sales 1,247.9 1,117.2 130.7 112%
Operating income (loss) 14.1 (41.3) 55.4
Income (loss) before taxes and 0.3 £0.9 51
minority interest ' (50.9) '
Net income (loss) (7.8) (36.8) 29.0
Basic earnings per share (¥2.42)| (¥11.45) ¥9.03
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TOSHIBA

First Quarter Results— Net Sales (¥ in billions)

Semiconductors

Consolidated Results

+130.7
(+12%)

Steady demand from digital
consumer market

Industrial and Power Systems

Consolidated net salesincreased by12%
from 1Q FYO03.

* FY02 1Q sales figures for Industrial and
Power Systems are based on the previous

10 02 10 03
organization. X i
High value-added, small and Increased ordersfor maintenance

service of power Elants
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TOSHIBA

: : (¥ in billions)
First Quarter Results- Operating Income (Loss)
PC Semiconductors
36.9
Consolidated Results
L 15.9
2.3
A seriesof restructuring measures Demand from the digital consumer
contributed to steady recovery. market lifted operating income.
-26.3 LCD Industrial and Power Systems
4.4 m
Positive operating incomein 1Q FY04 5.3
for thefirst timein threefiscal
quarters 8.4
* FY02 1Q figures for Industrial and Power -

Q 04 =

Systems are based on the previous
organization.

Concentration on high value-added  Increasein rehabilitation of power plant
. _ . L CDslead to profitability. equipment impr oved grofitability.
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TOSHIBA

Operating Income (L oss), by Quarterly Results
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1Q 2Q 3Q 4Q
02001 -40.2 -58.2 -69.7 545
02002 -26.3 29.2 2.4 110.2
02003 -41.3 29.3 14.0 172.6
@ 2004 14.1 - -
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(¥ in billions)

i *4Q 03 includes i
i 48.9 income from |
i “Daiko-Henjyo”. i

Business Results for 1Q FY2004
www.toshiba.co.jp/about/ir



TOSHIBA

Digital Products (¥ in billions)

Net Sales Operating Income

P PC salesincreased. F PC bUSiﬂESSimproved.
E New optical disc drive JV with Samsung ¥ Mobile phone businessimproved.
Electronicsraised sales. B Storage devices depressed by market
price erosion.
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TOSHIBA
S ——————

PC Business (¥ in billions)
Net Sales Operating Income

B Higher salesin the US and Europe. B Restructuringin product
development, production, logistics and
procurement and thelaunch of strategic
products contributed to increased

PC sales and operating income oper ati ng income.
are included in Digital Products.
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TOSHIBA
——

Electronic Devices (¥ in billions)
Net Sales Operating Income

B Higher sales of semiconductors and continued improvement in
the LCD business contributed to increased sales and income.
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TOSHIBA
S ——————
4

Semiconductor Business (¥ in billions)
Net Sales Operating Income

B Strong demand from the digital B Sales growth contributed to increased
consumer market droveincreased sales. income.

Semiconductor sales and operating

income are included in Electronic Devices.
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TOSHIBA

L CD Business (¥ in billions)
Net Sales Operating Income

B Small and medium size L CDs for B High value-added productslifted income

small portable PCsincreased sales. ¥ Improved productivity also contributed.

LCD sales and operating income

are included in Electronic Devices.
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TOSHIBA

Social | nfrastructure

Net Sales

Operating Income

(¥ in billions)

301.8

avwe-Y;

265.7

Nl

304.0

=

B New contractsfor over seasther mal
power plantsincreased sales.

B Ordersfor power plant rehabilitation
and maintenance servicesrosein Japan
and over seas.
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-28.3

-15.8

B Salesgrowth trandated into higher income,
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TOSHIBA
——

Home Appliances
Net Sales Operating Income

(¥ in billions)

Others
Net Sales Operating Income
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TOSHIBA

Consolidated First Quarter Net Sales, by Region

Total Net Sales: 1,247.9 (¥ in bi"iOﬂS)
Overseas
Japan Total Overseas Net Sales: 554.1
56% Other
Reglons 41.9

¥ [+2%]

Europe

2204,119.8

Asia

0
ﬁ 228.4

North 164
America
30% [-49%]

Copyright © 2004 Toshiba Corporation. All rights reserved. Business Results for 1Q FY2004 13
www.toshiba.co.jp/about/ir



TOSHIBA

Non-Operating Income (loss) and I ncome Taxes

1Q FY04

1Q FYO03

(¥ in billions)

@. )

Descriptions

(B)

(A) — (B)

Operating income 141 -41.3 55.4 |Price erosion  -90 (-6.7%)
Manufacturing capacity/efficiency +90
Procurement cost reduction  +55 (+6.8%)

Nor-Operating income -13.8 Bu3|_ness reform  -6.5 -9.6 -4.2 |Business reform  -3.3

Net interest expense -2.2

Income before income

taxes and minority 0.3 -50.9| 51.2 |Exchangerate +2.2 (USD: ¥109+¥119)

interest

Income taxes -5.1|Unredized gains and |osses 14.9| -20.0 |Pay more tax on profits

Minority interest in TMD (Toshiba Matsushita

income (loss) of -3.0|Display Technology) and 1.2 -4.2

consolidated subsidiaries others

Equity in earnings of

affiliates 0.0 -2.0 20

Net income -7.8 -36.8 29.0
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TOSHIBA

Consolidated Balance Sheets

ASSets
5,146.4 4462.2 4427.2
6,000.0
3,25.0
5,000.0
319.3 280.7
837.1
4,000.0
- 17036-2 894-9
3’000.0 7 - -
2,000.0 r
3,206.1
2.477.7 2,521.%
1,000.0 [
0.0 ‘ ‘
June03 Mar.04 June 04

O Others O Inventories O Account Receivable OO Cash Equivalents
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(¥ in billions)

From March 04 to June 04

B Total Assets -35.0

B Accounts Receaivable-141.3

B |nventories +101.1
From June 03 to June 04
F Total Assets -719.2
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TOSHIBA

Consolidated Balance Sheets

Liabilities

6,000.0

5,000.0 |
4,000.0
3,000.0 |
2,000.0 f

1,000.0 |

I O I L

0.0

304%

2,935.3

1,664.4

June 03

2,507.7

1,199.5

Mar. 04

2,506.8

1,169.9

June 04

\lSharehoIders' Equity O Debt DOthers\

Copyright © 2004 Toshiba Corporation. All rights reserved.

(¥ in billions)

From March 04 to June 04
B Debt -29.6

B Shareholders’ Equity  -4.5

From June 03 to June 04
B Debt -494.5
B Shareholders’ Equity +203.8
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TOSHIBA
_—

Casn Flows (¥ in billions)

Year on Year

B Cash flow from operating
activities +15.2

B Cash flow from investing
activities -9.5

B Freecash flow +5.7

== Cash flow from operating activities === Cash flow from investing activities

= =Free cash flow
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TOSHIBA

Forecast for First Half of FY 2004 (¥ in billions)

1H FY04 1H FY04
(Revised) (As of April 27, 04) 1H FY03 (Actual)
(A) (B) (A) — (B) (c) (A) — (C)
Net sales 2,800.0 2,660.0 140.0 2,608.3 191.7
Operating income 0 120 67.0
(IOSS) 55. - - - . .
Income (loss)
before taxes and 50 -20.0 25.0 -17.6 22.6
minority interest
Net income -5.0 -30.0 25.0 -32.2 27.2
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