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Financial Highlights

Toshiba Corporation and its subsidiaries

For the six months ended September 30, 2002 and 2001 (unaudited)

Thousands of

Millions of yen U.S. dollars
2001
Net sales—Japan ¥1,551,792
—Overseas 958,895
Net sales 2,510,687
Operating income (loss) (98,392)
Income (loss) before income taxes and minority interest (196,553)
Net income (loss) (123,137)
Capital expenditures (property, plant and equipment) 183,445
Depreciation 162,737
Research and development expenditures 160,411
Total assets 5,325,763
Shareholders’ equity 873,967
Yen U.S. dollars
Per share of common stock:
Net income (loss)—
Basic ¥(38.25)
Diluted ¥(38.25)
Cash dividends ¥0.00
Number of employees 188,013
Note: See Notes on page 10.
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To Our Shareholders

The first half of fiscal year 2002 opened with signs of industrial recovery, encouraging sentiment that the economy had bottomed
out. However, stock prices continued to decline throughout the period, in both the United States and Japan, accompanied by
continued economic sluggishness. Despite these circumstances, the performance of Toshiba and its consolidated group
companies improved significantly over the same period of the previous year due to the 01 Action Plan, which includes programs
for lower procurement costs and a voluntary early retirement program.

Consolidated net sales increased 5% over the same period a year ago, to ¥2,635.1 billion (US$21,423 million), reflecting
healthy demand for electronic devices, including semiconductors for consumer audio-visual products, digital cameras and cellular
phones. Sales of Digital Media products increased, supported by strong demand for PCs and visual equipment in overseas
markets. Information & Communications Systems, Power Systems and Home Appliances, undercut by slow capital expenditures
and weak domestic consumer spending, recorded decreased sales.

Operating income was ¥2.9 billion (US$23 million), an increase of ¥101.3 billion compared to the same period last year,
reflecting significant improvements in Electronic Devices & Components and Digital Media.

As we confirm recovery, we have again decided to suspend the interim dividend.

and information systems for the private sector, including sales
to distributors, financial institutions, and manufacturing firms.

Billions of yen Price erosion also contributed to the lower sales figures.
Six months ended September 30 2001
Net sales ¥439.9
Pct. change +2%
Pct. of total sales 15%

Billions of yen

Notes: 1. See Notes on page 13.

Six months ended September 30 2001
2. Segment sales include intersegment transactions. Net sales ¥387.1
) o Pct. change +1%
Net sales of Information & Communications Systems were o
. ] o Pct. of total sales 14%
down 8% from the same period a year ago, to ¥406.6 billion Notes: 1. See Notes on page 13.
(US$3,305 million). This figure was influenced by declines in 2. Segment sales include intersegment transactions.
the sales of telecommunications and broadcasting systems
(¥ billion)
Information & Social Power Systems Digital Media Home Appliances Electronic Others
Communications Infrastructure Devices &
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Notes: 1. See Notes on page 13.

2. Segment sales include intersegment transactions.

3. FY2000 data has been reclassified to conform with the current classification.




Declining sales of industrial motors and control systems,
resulting from weak capital investment in both the public and
private sectors, brought a 4% drop in net sales of Social
Infrastructure Systems in comparison with the same period a
year ago, to ¥373.0 billion (US$3,033 million).

Billions of yen

Six months ended September 30 2001

Net sales ¥260.3
Pct. change -9%
Pct. of total sales 9%

Notes: 1. See Notes on page 13.
2. Segment sales include intersegment transactions.

Despite the sale of large-scale thermal power generating
equipment to Taiwan, restrained domestic investment resulted
in weaker demand for power equipment. Net sales of Power
Systems decreased 9% from the same period a year ago, to
¥237.5 billion (US$1,931 million).

Billions of yen
Six months ended September 30 2001
Net sales ¥675.5
Pct. change 7%
Pct. of total sales 24%

Notes: 1. See Notes on page 13.
2. Segment sales include intersegment transactions.

Overseas, particularly in the U.S., healthy sales were recorded
of notebook computers and computer peripherals including
small-profile hard drives and combination CD-RW/DVD-ROM
drives. DVD drives and visual equipment also saw positive
sales. Domestic sales of mobile devices, such as phones with
built-in digital cameras, were strong. As a result, Digital Media
net sales increased by 18% over the same period a year ago,
to ¥795.6 billion (US$6,468 million).

Billions of yen

Six months ended September 30 2001

Net sales ¥350.5
Pct. change +4%
Pct. of total sales 12%

Notes: 1. See Notes on page 13.
2. Segment sales include intersegment transactions.

In Home Appliances, net sales were down 5% in comparison
with the same period a year ago, to ¥332.7 billion (US$2,705
million). The decline reflected price erosion and sluggish
consumer spending, including limited sales of air conditioners
in an unseasonably cool June.

Billions of yen

Six months ended September 30 2001

Net sales ¥546.7
Pct. change -33%
Pct. of total sales 19%

Notes: 1. See Notes on page 13.
2. Segment sales include intersegment transactions.

Demand was strong for discrete devices, system LSls, and
other semiconductors for consumer products, particularly
audio-visual equipment. There was growing demand for NAND
flash memory for use in image recording devices, and for low-
temperature polysilicon LCDs for use in cellular phones. As a
result, net sales of Electronic Devices & Components
recorded a gain of 17% over the same period a year ago, to
¥641.6 billion (US$5,216 million).

Billions of yen

Six months ended September 30 2001

Net sales ¥208.5
Pct. change -10%
Pct. of total sales %

Notes: 1. See Notes on page 13.
2. Segment sales include intersegment transactions.

Net sales in Others decreased 2% from the same period a
year ago, to ¥205.3 billion (US$ 1,669 million).




m April 2002: Toshiba, International Business Machines
Corporation (IBM), Sony Corporation and Sony Computer
Entertainment Inc. signed a multi-year agreement to jointly
develop advanced semiconductor technologies based on
silicon-on-insulator (SOI) and other IBM materials advances.
m May 2002: Toshiba increased its minority interest in U.S.-
based Audiovox Communications Corporation (ACC), the
distributor of wireless products for Audiovox Corporation.
Toshiba raised its stake in ACC to 25%, a move that
strengthened ACC in the fast-growing wireless
communications market and also allowed Toshiba to establish
its presence in the North American CDMA market.

(First half of FY 02)

14% o Information & Communications Systems
12% o Social Infrastructure Systems
8% o Power Systems
27% o Digital Media
11% e Home Appliances
21% o Electronic Devices & Components
7% o Others

Note: Shares of net sales are based on net sales before elimination of
intersegment transactions.

m June 2002: Toshiba and Fujitsu Limited agreed to explore a
comprehensive collaboration focusing on system-on-chip (SoC)
solutions. The proposed alliance between two of the leading
players in the worldwide semiconductor business would
capitalize on their complementary technological strengths to
consolidate global leadership in the emerging networked
economy.

m September 2002: Matsushita Electric Industrial Co., Ltd.
and Toshiba agreed to consolidate their cathode ray tube
(CRT) businesses into a joint venture company. Plans call for
establishing a company in January 2003 to work on
incorporating the new joint venture at the earliest possible
date within the fiscal year ending March 31, 2003.

December 2002
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Consolidated Balance Sheets
Toshiba Corporation and its subsidiaries

As of September 30 and March 31, 2002, and September 30, 2001

Millions of yen

Thousands of
U.S. dollars

March 31 September 30
2002 2001
Assets (unaudited)
Current assets:
Cash and cash equivalents ¥ 370,432 ¥ 355,495
Notes and accounts receivable, trade —
Notes 136,890 163,268
Accounts 976,037 771,106
Allowance for doubtful notes and accounts (26,780) (23,464)
Finance receivables, net 190,912 220,022
Inventories 693,350 835,630
Deferred tax assets 84,402 157,878
Prepaid expenses and other current assets 249,284 249,729
Total current assets 2,674,527 2,729,664
Long-term receivables and investments:
Long-term receivables 14,523 14,160
Long-term finance receivables, net 313,058 328,210
Investments in and advances to affiliated
companies 132,974 116,968
Marketable securities and other investments 230,300 232,913
690,855 692,251
Property, plant and equipment:
Land 175,682 174,284
Buildings 1,168,861 1,160,482
Machinery and equipment 2,712,073 2,799,176
Construction in progress 92,594 64,298
4,149,210 4,198,240
Less—Accumulated depreciation (2,794,888) (2,807,844)
1,354,322 1,390,396
Other assets:
Deferred tax assets 487,524 298,304
Other 200,554 215,148
688,078 513,452
¥5,407,782 ¥5,325,763

Note: See Notes on page 10.




Millions of yen

Thousands of
U.S. dollars

March 31 September 30
2002 2001
Liabilities and Shareholders’ Equity (unaudited)
Current liabilities:
Short-term borrowings ¥ 658,854 ¥ 508,781
Current portion of long-term debt 270,924 268,719
Notes payable, trade 140,879 158,297
Accounts payable, trade 837,141 747,350
Accounts payable, other and accrued expenses 340,232 322,932
Accrued income and other taxes 36,768 29,579
Advance payments received 273,107 317,517
Other current liabilities 314,588 318,848
Total current liabilities 2,872,493 2,672,023
Long-term liabilities:
Long-term debt 888,755 944,175
Accrued pension and severance costs 709,233 656,924
Other liabilities 42,324 39,568
1,640,312 1,640,667
Minority interest in consolidated subsidiaries 189,663 139,106
Shareholders’ equity:
Common stock, without par value—
Authorized—10,000,000,000 shares
Issued and outstanding;:
Sep. 30, 2002—3,219,027,165 shares — —
Mar. 31, 2002—3,219,027,165 shares 274,926 —
Sep. 30, 2001—3,219,017,498 shares — 274,922
Additional paid-in capital 285,736 285,733
Retained earnings 443,555 574,435
Accumulated other comprehensive loss (298,792) (261,119)
Treasury stock (111) (4)
705,314 873,967
Commitments and contingent liabilities
¥5,407,782 ¥5,325,763




Consolidated Statements of Operations

Toshiba Corporation and its subsidiaries
For the six months ended September 30, 2002 and 2001 (unaudited)

Thousands of

Millions of yen U.S. dollars
2001
Sales and other income:
Net sales ¥2,510,687
Interest and dividends 7,801
Other income 22,648
2,541,136
Costs and expenses:
Cost of sales 1,898,744
Selling, general and administrative 710,335
Restructuring charges 63,242
Interest 16,187
Others 49,181
2,737,689
Loss before income taxes and minority interest (196,553)
Income taxes (68,861)
Loss before minority interest and equity in earnings of affiliates (127,692)
Minority interest in income (loss) of consolidated subsidiaries (1,609)
Loss before equity in earnings of affiliates (126,083)
Equity in earnings of affiliates 2,946
Net loss ¥ (123,137)
Exact yen U.S. dollars
Per share of common stock:
Net loss—
Basic ¥(38.25)
Diluted ¥(38.25)
Cash dividends ¥0.00

Note: See Notes on page 10.




Consolidated Statements of Shareholders’ Equity

Toshiba Corporation and its subsidiaries
For the six months ended September 30, 2002 and 2001 (unaudited)

Millions of yen

Accumulated

Additional other
Common paid-in Retained comprehensive Treasury
stock capital earnings loss stock Total
Balance at March 31, 2001 ¥ 274,921 ¥ 285,732 ¥ 713,667 ¥ (226,395) ¥1,047,925
Conversion of convertible debentures 1 1 2
Comprehensive income (loss):
Net loss (123,137) (123,137)
Other comprehensive income (loss),
net of tax—
Unrealized gains on securities (5,230) (5,230)
Foreign currency translation adjustments (13,701) (13,701)
Minimum pension liability adjustment (12,712) (12,712)
Unrealized losses on derivative
instruments (3,081) (3,081)
Comprehensive income (loss) (157,861)
Cash dividends (16,095) (16,095)
Purchase of treasury stock, at cost (4) (4)
Balance at September 30, 2001 ¥ 274,922 ¥ 285,733 ¥ 574,435 ¥ (261,119) ¥ (4) ¥ 873,967

Balance at March 31, 2002

Comprehensive income (loss):

Net loss

Other comprehensive income (loss),

net of tax—
Unrealized gains on securities
Foreign currency translation adjustments
Minimum pension liability adjustment
Unrealized losses on derivative
instruments

Comprehensive income (loss)

Cash dividends
Purchase of treasury stock, at cost

Balance at September 30, 2002

Thousands of U.S. dollars

Accumulated

Additional other
Common paid-in Retained comprehensive Treasury
stock capital earnings loss stock Total

Balance at March 31, 2002

Comprehensive income (loss):

Net loss

Other comprehensive income (loss),

net of tax—
Unrealized gains on securities
Foreign currency translation adjustments
Minimum pension liability adjustment
Unrealized losses on derivative
instruments

Comprehensive income (loss)
Cash dividends
Purchase of treasury stock, at cost
Balance at September 30, 2002

Note: See Notes on page 10




Consolidated Statements of Cash Flows

Toshiba Corporation and its subsidiaries
For the six months ended September 30, 2002 and 2001 (unaudited)

Thousands of

Millions of yen U.S. dollars
2001
Cash flows from operating activities:
Net loss ¥(123,137)
Adjustments to reconcile net loss to net cash provided
by operating activities—
Depreciation and amortization 167,770
Accrual for pension and severance costs, less
payments 6,097
Deferred income tax benefit (85,984)
Equity in income of affiliates (2,946)
Loss on sale and disposal of property and securities, net 71,695
Minority interest in loss of consolidated subsidiaries (1,609)
Decrease in notes and accounts receivable, trade 270,935
(Increase) decrease in finance receivables, net 2,935
Increase in inventories (20,614)
Increase in other current assets (6,120)
(Increase) decrease in long-term receivables 4,101
Decrease in long-term finance receivables, net 13,282
Decrease in notes and accounts payable, trade (161,695)
Decrease in accrued income and other taxes (25,593)
Increase in advance payments received 35,443
Decrease in accounts payable and other liabilities (30,585)
Net cash provided by operating activities 113,975
Cash flows from investing activities:
Proceeds from sale of property 15,918
Proceeds from sale of securities 11,841
Acquisition of property and equipment (176,973)
Purchase of securities (10,644)
(Increase) decrease in investments in affiliates 12,628
Increase in other assets and others (19,203)
Net cash used in investing activities (166,433)
Cash flows from financing activities:
Proceeds from long-term debt 119,537
Repayment of long-term debt (154,290)
Decrease in short-term borrowings (25,372)
Dividends paid (16,003)
Proceeds from stock offering by subsidiaries —
Purchase of treasury stock —
Net cash used in financing activities (76,128)
Effect of exchange rate changes on cash and cash equivalents (3,514)
Net decrease in cash and cash equivalents (132,100)
Cash and cash equivalents at beginning of the six months 487,595
Cash and cash equivalents at end of the six months ¥ 355,495
Supplemental disclosure of cash flow information:
Cash paid during the six months for—
Interest ¥ 21,013
Income taxes ¥ 37,565

Note: See Notes on page 10.
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Notes

. The consolidated financial statements are based on generally accepted accounting principles in the United States of America.

. Certain reclassification of previously reported amounts have been made to conform with current classifications.

. U.S. dollar amounts in this report are translated from yen, for convenience only, at the rate of ¥123=US$1.

. The company has 315 consolidated subsidiaries.

. Comprehensive income (loss) is comprised of net income (loss) and other comprehensive income (loss) representing changes
in unrealized gains on securities, foreign currency translation adjustments, minimum pension liability adjustment and
unrealized losses on derivative instruments. Comprehensive income (loss) for the six months ended September 30, 2001 and
2002 is disclosed in the consolidated statements of shareholders’ equity. Accumulated other comprehensive loss on the
consolidated balance sheets as of September 30 and March 31, 2002 and September 30, 2001 is comprised of the following:

a b~ W N PP

Thousands of

Millions of yen U.S. dollars
March 31 September 30
2002 2001
Unrealized gains on securities ¥ 25,186 ¥ 23,498
Foreign currency translation adjustments (41,951) (69,639)
Minimum pension liability adjustment (279,939) (211,897)
Unrealized losses on derivative instruments (2,088) (3,081)
Accumulated other comprehensive loss ¥ (298,792) ¥ (261,119)

10




Management’s Discussion and Analysis

Consolidated net sales increased 5.0% over the same period a year ago, to ¥2,635.1 billion (US$21,423 million), reflecting a
great demand for semiconductors for consumer audio-visual products, digital cameras and cellular phones and also for PCs and
visual equipment in overseas markets while the lower capital expenditures and weak domestic consumer spending had an
adverse effect on sales. Operating income of ¥2.9 billion (US$23 million) was recorded, an improvement of ¥101.3 billion year on
year. Net other income and expenses were improved by ¥51.5 billion. The significant improvement occurred as a result of the
reduced restructuring costs in connection with the reorganization of the DRAM business in the prior year. As a result, the company
recorded a loss before income taxes and minority interest of ¥43.8 billion (US$356 million) and a net loss of ¥26.4 billion
(US$215 million).

During the interim period, total assets declined 4.5%, or ¥245.2 billion, compared with March 31, 2002 to ¥5,162.6 billion
(US$41,972 million). Notes and accounts receivable, trade decreased ¥188.2 billion mainly due to the higher sales near the end
of previous fiscal year and the lower sales for this interim period. Property, plant and equipment were largely decreased, through
the sale of assets. Total debt decreased ¥65.2 billion to ¥1,753.4 billion (US$14,255 million). Shareholders’ equity was ¥652.5
billion (US$5,305 million), a decrease of ¥52.9 billion in this term, mainly due to the decrease of retained earnings caused by net
loss and foreign currency translation.

Research and development expenditures were marginally higher year on year at ¥166.2 billion (US$ 1,352 million), or 6.3% of
net sales.

Cash and cash equivalents decreased ¥59.3 billion from the end of previous period to ¥311.1 billion (US$2,529 million). Net
cash provided by operating activities was ¥76.4 billion (US$621 million), a decrease of ¥37.5 billion. This was because the
significant improvement in net loss was offset by decrease in depreciation and amortization, and notes and accounts receivable,
trade. Net cash used in investing activities was ¥30.4 billion (US$247 million), a decreased expenditure of ¥136 billion, reflecting
increased proceeds from sale of property. Net cash used in financing activities was ¥98.4 billion (US$800 million), an increase of
¥22 .3 billion. Cash was used to reduce interest-bearing debt. In addition, cash was reduced by ¥6.9 billion (US$56 million) for
the changes in exchange rate.

Net Sales by Region

Thousands of

Millions of yen U.S. dollars

Six months ended September 30 2001

Japan ¥1,551,792
North America 377,678
Asia 308,731
Europe 214,162
Other 58,324
Net sales ¥2,510,687

Notes: 1. Net sales by region is determined based upon the locations of the customers. Therefore, this information is different from the net sales for geographic
segments in segment information on page 13, which are determined based upon where the sales originated.

2. U.S. dollar amounts in this report are translated from yen, for convenience only, at the rate of ¥123=US$1.
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Segment Information

Industry Segments

Millions of yen

Six months ended September 30 2001
Net sales:
Information & Communications Systems
Unaffiliated customers ¥ 360,835
Intersegment 79,110
Total 439,945
Social Infrastructure Systems
Unaffiliated customers 355,408
Intersegment 31,679
Total 387,087
Power Systems
Unaffiliated customers 254,496
Intersegment 5,792
Total 260,288
Digital Media
Unaffiliated customers 644,619
Intersegment 30,892
Total 675,511
Home Appliances
Unaffiliated customers 339,017
Intersegment 11,450
Total 350,467
Electronic Devices & Components
Unaffiliated customers 463,157
Intersegment 83,543
Total 546,700
Others
Unaffiliated customers 93,155
Intersegment 115,382
Total 208,537
Eliminations (357,848)
Consolidated ¥2,510,687
Operating income (loss):
Information & Communications Systems ¥ (2,672)
Social Infrastructure Systems (15,226)
Power Systems 9,212
Digital Media (11,056)
Home Appliances 9,556
Electronic Devices & Components (93,604)
Others 4,817
Eliminations 581
Consolidated ¥ (98,392)




Geographic Segments

Millions of yen

Thousands of
U.S. dollars

Six months ended September 30 2001
Net sales:
Japan
Unaffiliated customers ¥1,715,844
Intersegment 480,394
Total 2,196,238
North America
Unaffiliated customers 338,437
Intersegment 44,316
Total 382,753
Asia
Unaffiliated customers 228,902
Intersegment 200,404
Total 429,306
Europe
Unaffiliated customers 199,398
Intersegment 5,967
Total 205,365
Other
Unaffiliated customers 28,106
Intersegment 2,407
Total 30,513
Eliminations (733,488)
Consolidated ¥2,510,687
Operating income (loss):
Japan ¥ (114,586)
North America (893)
Asia 11,502
Europe (2,858)
Other (166)
Eliminations 8,609
Consolidated ¥ (98,392)

Notes: 1. Segment information is based on Japanese accounting standards.

2. U.S. dollar amounts in this report are translated from yen, for convenience only, at the rate of ¥123=US$1.
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Certificate of Chief Financial Officer

The undersigned, being the chief financial officer of Toshiba Corporation, hereby certifies that in his opinion the accompanying
consolidated balance sheets and the related consolidated statements of income, shareholders’ equity and cash flows present
fairly the financial position of Toshiba Corporation and its subsidiaries at September 30, 2002, and the results of their operations

for the six months then ended.

December 2002
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Tetsuya Mizoguchi
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Takeshi lida
Director
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Director

Tadashi Matsumoto
Director

Kosaku Inaba
Director

Sakutaro Tanino
Director
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Toshitake Takagi
Vice President

Sadazumi Ryu
Vice President

Toshio Yonezawa
Vice President

Makoto Azuma
Vice President

Yoshiaki Sato
Vice President
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Investor Reference
(As of September 30, 2002)

FOUNDED
July 1875

CAPITAL
¥274,926 million (US$2,235 million)

EMPLOYEES
176,555

COMMON STOCK

Authorized: 10,000,000,000 shares
Issued: 3,219,027,165 shares

No. of shareholders: 493,072
Average holding: 6,529 shares

TRANSFER AGENT:
The Chuo Mitsui Trust and Banking Co., Ltd.

HEADQUARTERS
1-1, Shibaura 1-chome, Minato-ku, Tokyo 105-8001, Japan

PRINCIPAL SHAREHOLDERS

Sumitomo Mitsui Banking Corporation 3.88%
The Dai-ichi Mutual Life Insurance Company 3.72%
Nippon Life Insurance Company 3.36%
Japan Trustee Services Bank, Ltd. 2.52%
The Master Trust Bank of Japan, Ltd. 2.18%
State Street Bank and Trust Company 2.12%
UFJ Trust Bank Limited 1.72%
The Chase Manhattan Bank NA London 1.70%
Employees Stock Ownership Plan 1.59%
NIPPONKOA Insurance Co., Ltd. 1.55%

For further information, please contact:

Investor Relations Group

Corporate Communications Office

TOSHIBA CORPORATION

1-1, Shibaura 1-chome, Minato-ku, Tokyo 105-8001, Japan
Phone: +81-3-3457-2096

Facsimile: +81-3-5444-9202

E-mail: ir@toshiba.co.jp

or via the Internet at:
http://www.toshiba.co.jp/about/ir/index.htm

Product names may be trademarks of their respective companies.

Printed in Japan on recycled paper.



