q:% % SPECIAL REPORTS

R2KERRE (M) BERATD 20£
i E S

Two Decades of Progress at Toshiba Hydro Power (Hangzhou) Co., Ltd. and Opening of New Factory
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Since Toshiba Hydro Power (Hangzhou) Co., Ltd. (THPC), a base in China for the Toshiba Group hydroelectric power generation business, was
established in January 2005, it has continuously worked to strengthen manufacturing capabilities by introducing the latest manufacturing equip-
ment, toimprove design and manufacturing technologies by promoting technological developments, as well as supplying various products to many
countries and regions including China and Japan.

With the factory relocation completed in November 2024, THPC rearranged their layout and introduced the latest information technology (IT)
as part of enhancing productivity. They have also taken into consideration manufacturing capacity and the optimal timing for relocating machine
tools to ensure on-time product delivery.
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Former THPC factory
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Experiences in manufacturing of hydraulic turbines and generators
at THPC
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Installation of generator motor at Ning Hai Pumped-Storage Power
Station

. BEBBKEREROER

Pump—turblne and generator motor specifications for Ning Hai
Pumped-Storage Power Station
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Example of temperature distribution in generator motor with pole-
end-cover structure obtained from airflow analysis
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Turbine and generator specifications for Nam Ou 4 Hydro Power
Station
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New THPC factory
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Large, 20-meter-diameter vertical lathe relocated to new THPC
factory
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