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Smart Factory Transformation Employing Meister Factory Series Solutions
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To achieve more efficient production systems, the Toshiba Group is promoting transformation of work sites into smart factories using Internet
of Things (loT) technologies both by systematizing smart factory construction methods, and by applying Meister Factory series manufacturing loT
solutions developed by Toshiba Digital Solutions Corporation.

The Meister Factory series plays an important role in smart factories by integrating utilizing various data collected from loT devices while achiev-
ing a balance between short-term improvement effects required by site staff and medium- and long-term investment effects required by the

management. Based on favorable results gained at the Toshiba Group, we are broadening our approach to provide solutions to customer issues.
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Difference between site staff and upper management concerning
productivity improvements
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Processes for planning smart factory transformation
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Outline of quick-win activity to share effectiveness of smart factory
within short period
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Issues in deployment of success cases to other sites
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Overview of Meister Factory series
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Features of Meister DigitalTwin manufacturing information platform
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