—
|‘§ E% SPECIAL REPORTS

RETIW—TDAY—r7 77 )—{LDEDH#H

Toshiba Group Smart Factory Initiatives
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The Toshiba Group is promoting smart factory transformation to achieve production frameworks appropriate to cyber-physical system (CPS)
companies. After establishing a roadmap to achieve goals for the business overall, we formulated effective scenarios, systematized smart factory
construction methods that crystalize digitization strategies from the viewpoint of revolutionizing business processes, then applied them at produc-
tion sites. Additionally, development methods and knowledge are compiled in procedural manuals, collections of case studies, and tool catalogs

which are being introduced in combination with the manufacturing internet of things (loT) solution Meister Factory series to accelerate the realiza-

tion of smart factories.
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Smart factory requirements and goals
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Overview of smart factory activities at production sites
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Example of digitization from viewpoint of work process innovation in handling defects in welding process
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KPI : Key Performance Indicator

B4, ZZ—hT779 M)~ LT T—RERBAA K

SERYVFUAE
(A—27—R)

A7 —=F77 7 ) —ALOFNED, EMaHEHF], Y —VaE2H 270D A FERML TR HAPITT 22T, WFERROFEIERTELEMS,

Smart factory promotion phases and guides
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Example of smart factory systems
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