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Production Line Capacity Evaluation Tool to Accelerate Improvement Cycles
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An accurate understanding of production capacity is necessary to produce and ship products according to plan in the manufacturing industry.
Generally, production capacity is calculated from cycle and operating times. However, because input items and formulas differ depending on the
manufacturing method, it can be difficult to calculate the overall production line capacity for multiple, mixed manufacturing methods.

With this in mind, the Toshiba Group has developed a production capacity evaluation tool that enables highly accurate calculations in a short
period of time thanks to a unified calculation method for production lines with multiple, mixed manufacturing methods. Using the tool, we have
established a framework for analyzing factors that cause deviations in actual results from planned production capacity values, enabling opera-

tional improvements in a short period of time.
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PSI : Production, Sales, Inventory
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Engineering chain and supply chain
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Screen comparison showing planned and actual production capacity
values
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Screen comparison showing capacities for each piece of equipment
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Operational scenarios for production capacity evaluation
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PDCA cycle overview
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