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Service Design Process to Realize Sustainable Services
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The current market is characterized by the release of a wide variety of services in rapid succession. In this environment, it is becoming difficult
to achieve differentiation in the conventional sell-out process, in which the specifications of a service are examined based on the manufacturer’s
hypothesis and the service is then developed and released.

Toshiba Tec Corporation has studied this issue and developed a service design process that can swiftly and continuously provide value to customers.
This process involves modeling the systems required to provide a service and repeating the Plan-Do-Check-Act (PDCA) cycle for that service from

the customer’s viewpoint based on a service design method. We aim to apply this service design process to the creation of differentiated services

that provide true value to customers.
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Integration Definition for Function Modeling (IDEF0) diagram showing service design process based on Industrial Internet Reference Architecture (IIRA)
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Example of economic model
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Example of story prototype
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KGl:Key Goal Indicator

KPI:Key Performance Indicator
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Service design process from life cycle perspective
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