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Roles of Service Design and Initiatives for Expansion of Platform Business

EH Ef#K HAMADAMikio &3 EE TAKANASHI Mari

RETvI () 1E ERV7DEWVWPOS (BRFERABREE) FXZzERIC, BRERFTIZEIRINSTIVE
TA—LEIRZANDEBZBIEL TS, UT—ILERLEITITERL, REP, LE YRGEEEERNOBRTERZL
KU, MEZRHETEIIVATLERBPELT, SDCs (FftJRERRAERR) ERADORMEAEEMEE DR LEZRR
EED

ZITTZYRTA—LEYRANEGA b%t:?ﬁt?‘éﬁ:&bt:, 2022 F 10 BICY —ERTH 1V OEFIRZEH I
ZREL, AT—URILY —EDOMFEPHBRERZELUT HAFEBHZU-RLTWS, e, T-ERRFPEIRZR
SNETOMEOFAMRE BEYD EE%:‘:@&T&’E%EE%% TATTHERBETOIHBIOBZRML WD, AR -5 -
FEORFEEBLT, SZENICHESNDMERHE XX ZBHEAED ICEDBATH FEOBER),

Toshiba Tec Corporation is aiming to transform itself from a business that sells products to a platform business, starting with its point-of-sale
(POS) business in which it holds a large market share. We are working to expand our customer base not only in the retail industry but also in related
industries such as payments, advertising, and logistics, and to construct an ecosystem that provides true value, thereby contributing to the realiza-
tion of the Sustainable Development Goals (SDGs) and enhancing people’s level of satisfaction in their lives.

In order to transform into a platform business and achieve further expansion, we established an organization of service design specialists in
October 2022 to lead co-creation activities through dialogue and empathy with stakeholders. In addition, the organization is developing original
methods for service design and business studies, and providing opportunities for co-creation by means of dialogue with customers and consumers,
problem discovery, and idea generation. Through the development of human capital, opportunities, and methods, we will continue our efforts to
create a system that comprehensively supports the provision of value to society.
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SCM: Supply Chain Management
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Initiatives for expansion of platform business
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API: Application Programming Interface
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Platform business leveraging strengths of POS
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Cyber-physical systems and vision of platform business supporting them
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In-house portal site to promote understanding of platform business
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Co-creation process
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Organization of specialists to facilitate co-creation with stakeholders utilizing “Living Lab”
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