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Capability Map to Achieve Servitization in Cooperation with Other Departments
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The Toshiba Group is making efforts to promote servitization due to the transition from conventional manufacturing and sales of products to
product-service systems (PSS) capable of making effective use of data from products. It has become important for the acceleration of this transition
to acquire new capabilities achieved by complementing the different knowledge and skills accumulated in each department. This makes it essential
to allow sharing of information on where knowledge and skills for PSS exist among multiple departments.

For this purpose, Toshiba Corporation has evaluated the existing knowledge and skills of its design departments using its Cyber-Physical Systems x
Design Division as an example, and created a capability map to visualize the capabilities necessary for PSS in order to share them with other departments.
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Capability map clarifying capability levels and scope of insufficiencies
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Example of design processes
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