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Improvement of Productivity through Application of Digital Manufacturing Technologies to On-Site
Installation and Maintenance of Infrastructure Systems
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In order to reduce the total costs of social infrastructure systems, which are significantly affected by the relatively high costs of on-site installation
and maintenance operations, there is a growing need for innovative re-engineering solutions that encompass all processes from product development
toinstallation and maintenance.

With the aim of improving the productivity and quality of installation and maintenance processes for social infrastructure systems, the Toshiba
Group has applied industrial engineering (IE) and digital production technologies cultivated at its manufacturing sites to on-site operations. We are
now developing the following three types of solutions from the perspective of promoting their dissemination in the field of operation and maintenance

(O&M): (1) optimization of plans, (2) improvement of productivity, and (3) standardization of operations. These solutions are being provided to a

broad range of sites.
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Overview of installation and maintenance process re-engineering applying digital manufacturing technologies
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process re-engineering
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Overview of providing instructions for operations using mobile
phone with voice recognition function
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Expansion of solutions into O&M business innovation
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